Thousand Islands Bridge Authority
Friday, February 28, 2025, 10:30 A.M.
American Administration Building

PRESENT Bruce Armstrong, Chairman
Natalie Kinloch, Vice-Chairwoman
Robert J. Storms, Secretary-Treasurer
Richard Iglinski, Assistant Secretary-Treasurer
Thye Lee, Assistant Secretary-Treasurer
Douglas D. Dier, Assistant Secretary-Treasurer
Barry Ormsby, Assistant Secretary-Treasurer
Peter Walton, Legal Counsel
Timothy Sturick, Executive Director
Bill Moulton, Deputy Executive Director
Bryan Olson, Manager, Finance & Administration
Brian Salisbury, Director, Boldt Facilities Operations, Maintenance
& Construction
Dean Garceau, Manager, Boldt Facilities Maintenance &
Construction
Keri Jobson, Deputy Director, Boldt Facilities Operations
& Maintenance
Susan Mowers, Manager, Information Technology
Lohanne Messenger, Senior Accountant/Office Manager

ALSO
MEDIA None in attendance.

MINUTES

The meeting was called to order by Bruce Armstrong, Chairman. Upon
motion by Richard Iglinski, seconded by Barry Ormsby, the minutes of the
meeting held on January 24, 2025, were approved as drafted.

COMMUNICATIONS

Mr. Sturick reported that Mr. Labiendo asked to be excused. Mr. Sturick
reported that Mr. Salisbury was retiring as of February 28, 2025, and this
board meeting would be his last one. Mr. Salisbury thanked TIBA for his

opportunity to work at Boldt Castle for the past thirty-one (31) years. Mr.



Sturick reported that he had prepared a Resolution of Appreciation for Mr.

Salisbury and followed with that.

Resolution of Appreciation to Brian Salisbury — Proposed Resolution No.

50: Mr. Sturick read the following resolution which upon motion by Bruce

Armstrong and unanimously carried, the following resolution was duly

adopted.

SEE ATTACHMENT 1

FINANCIAL MATTER

Financial Statement: Mr. Olson, in reviewing the Financial Statement

Balance Sheet (Exhibit A) for the month of January 31, 2025, reported that the
Authority’s directly held Cash and Investment Obligations, total to date of

$16,263,850 compared to $13,535,798 for the prior fiscal year representing an
increase of $2,728,052 or 20.15% above the previous period. Mr. Olson reported
Total Facilities to date of $57,996,030 compared to $59,344,986 for the prior
fiscal year, representing a decrease of $1,348,956 or 2.27% below the previous
period. Mr. Olson reported Total Assets to date of $89,451,574, compared to
$88,274,345 for the prior fiscal year, representing an increase of $1,177,229 or
1.33% above the previous period. Mr. Olson reported Payables total to date of
$8,251,007 compared to $10,804,895 for the prior fiscal year, representing a
decrease of $2,553,888 or 23.64% below the previous period. Mr. Olson reported
the Provision for Canadian Dollar Conversion total to date of $105,252 compared
to $108,316 for the prior fiscal year, representing a decrease of $3,064 or 2.83%
below the previous period. Mr. Olson reported Total Statutory Equity stands at
$62,295,049, compared to $60,094,852 for the previous fiscal year, representing

an increase of $2,200,197 or 3.66% above the previous period.



In reviewing Exhibit B (Net Revenue (Loss) — Bridge, Other Facilities &
Programs), Mr. Olson reported Toll Income at $11,287,281 versus $11,021,199
for the previous period representing an increase of $266,082 or 2.41% above
the previous period. Mr. Olson reported total Cost of Operations for Bridge
Facilities is recorded at $7,146,442 versus $6,686,257 for the previous period
representing an increase of $460,185 or 6.88% above the previous year. Mr.
Olson reported total Canadian Dollar Conversion is recorded at ($450,813)
versus $53,618 for the previous period representing a decrease of $504,431 or
940.79% below the previous period. Mr. Olson reported total Net Revenue is
recorded at $4,591,652 versus $4,281,324 for the previous period representing
an increase of $310,328 or 7.25% above the previous year. Mr. Olson reported
FBCL’s Net Revenue Share is recorded at $2,253,117 as compared to
$2,131,174 for the previous period representing an increase of $121,943 or
5.72% above the previous period. Mr. Olson reported TIBA’s Net Revenue
Bridge Facility through January 31, 2025, is recorded at $829,491 as
compared to $492,833 for the previous period representing an increase of
$336,658 or 68.31% above the previous period. Mr. Olson reported the Total
Revenue from Other Facilities & Programs is recorded at $5,917,885 compared
to $5,343,165 for the previous period representing an increase of $574,720 or
10.76% above the previous period. Mr. Olson reported the Cost of Operations
from Other Facilities & Programs is recorded at $4,214,631, compared to
$3,898,732 for the previous period representing an increase of $315,899 or
8.10% above the previous period. Mr. Olson reported Total Net Revenue from
Other Facilities & Programs year-to-date of $1,703,254 as compared to

$1,444,433 for the prior year, representing an increase of $258,821 or 17.92%



above the previous year. Mr. Olson reported Net Revenue from all operations
(Bridge, Other Facilities & Programs), through January 31, 2025, is $2,532,745
compared to $1,937,266 for the prior fiscal year, representing an increase of
$595,479 or 30.74% above the previous fiscal year.

With respect to Exhibit C (Statement of Source & Use of Funds), Mr. Olson
reported that Net Revenue plus the adjustment for non-cash cost of depreciation
reflects total source of funds of $5,108,714 compared to $4,483,711 for the prior
fiscal year, representing an increase of $625,003 or 13.94% above the previous
fiscal year. Mr. Olson reported Bridge Facilities Use of Funds year-to-date total
of $439,343, compared to $850,125 for the previous year representing a decrease
of $4 10,782 or 48.32% below the previous fiscal year. Mr. Olson reported Use of
Funds for Other Facilities & Programs year-to-date total $746,755 compared to
$386,546 representing an increase of $360,209 or 93.19% above the previous
fiscal year. Mr. Olson reported Total Use of Funds year-to-date total $1,186,097
compared to $1,236,671 for the prior year, representing a decrease of $50,574
or 4.09% below the previous year. In terms of Increase in Operating Cash and
Other Net Current Assets, the current year-to-date amount stands at $3,922,617
compared to $3,247,040 for the prior fiscal year, representing an increase of
$675,577 or 20.81% above the previous year.

Mr. Olson’s reviewed Exhibit D (Shared Special Maintenance Project
Expenses) for January 31, 2025, reported zero for the month and year to date

expenses totaling $85,813.

Financial Statements: Upon Mr. Olson’s presentation of the financial

statements for the month of January 31, 2025, a motion to accept the financial

report was moved by Douglas D. Dier, seconded by Natalie Kinloch and duly



accepted. Ms. Kinloch asked Mr. Olson if budget verses actual could be reported
in the financial statements. Mr. Olson reported that this could be done. Mr.
Sturick reported that a separate report showing budget versus actual could be
added to the miscellaneous reports in the board packet.

Capital Projects Obligation Report: Mr. Olson reviewed the report dated
January 31, 2025, noting the Total TIBA*FBCL Projects Budget is $130,000,
with the obligated amount being $85,813 and incurred to-date of $85,813 and
a balance due of zero. Mr. Olson reported Total TIBA Projects Budget as
amended, is $1,355,000, with the obligated amount being $439,342 and
incurred to date of $439,342 and a balance due of zero. Mr. Olson reported
Total Bridge-Facilities Projects Budget as amended, $1,485,000, with the
obligated amount being $525,155 incurred to date of $525,155 and a balance
due of zero. Mr. Olson reported Total Boldt Facilities Projects budget is
$834,000 with the obligated amount being $713,226 and incurred to-date of
$713,226 and a balance due of zero. Mr. Olson reported Other Capital Budget
as amended, is $357,000, with the obligated amount being $33,529 and
incurred to date of $33,529 and a balance due of zero. Total appropriations as
amended, for Capital Programs for Bridge and Other Facilities & Programs for
FY 2024-2025 is $2,676,000 with the current obligated amount being
$1,271,910 and incurred to-date of $1,271,910 balance due of zero.

Investment Report: Mr. Olson reviewed the Investment & Fund Report dated

January 31, 2025, in detail noting investments totaling $16,263,850 with an
average interest rate of 3.60% versus 4.15% in 2024. Mr. Olson also reported
pledged securities for each U.S. institution were in place and at levels equal to

or greater than the required minimum (100%). Mr. Olson reported that



uncollateralized deposits at authorized Canadian financial institutions totaled
$5,018,737. The credit ratings for the Canadian financial institutions were
within the guidelines established by the Investment Policy. Mr. Olson reported
that he would be reviewing the Investment Policy for the upcoming fiscal year
for any changes and it will be brought to the board for adoption at the next
meeting.

Approval/Ratification of Routine and Special Expense Payments -

Proposed Resolution No. 51: Mr. Sturick read the following resolution which

was moved by Robert J. Storms, seconded by Barry Ormsby and duly adopted.

SEE ATTACHMENT 2

Bridege Facility Vehicle Traffic & Revenue Comparison:

31 Days of January (FY2024 /2025 Compared to FY2023/2024)

Increase Percent

FY2024 /2025 (Decrease) Change
FY24-25 Total Vehicles 105,504 - (2,072) - (1.9%)
Total Revenue 784,978 - ($13,043) - (1.6%)

11 Months March /January (FY2024 /2025 Compared to FY2023/2024)

Increase Percent

FY2024 /2025 (Decrease) Change
FY24-25 Total Vehicles 1,858,003 - 65,644 - 3.7%
Total Revenue $11,383,917 - $267,609 - 2.4%

14 Days of February (FY2024 /2025 Compared to FY2023/2024)

Increase Percent

FY2024 /2025 (Decrease) Change
FY24-25 Total Vehicles 45,382 - (4,556) - (9.1%)
Total Revenue $354,211 - ($25,821) - (6.8%)

Mr. Sturick reviewed the Bridge and Tunnel Operators Association
(BTOA) Report for YTD January 2025 and January 2024. Mr. Sturick reported

total crossings for YTD January 2025 and January 2024 were 105,504
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compared to 107,576 the previous period YTD representing a decrease of 2,072

or 1.9% below the previous period.

Amendments to Some of the Rules and Regulations of the Thousand

Islands Bridge Authority as Published in 21 NYCRR Part 5500 — Proposed

Resolution No. 52: Mr. Walton read the following resolution which was moved

by Thye Lee, seconded by Richard Iglinski and duly adopted. Mr. Sturick
reported no one was present from the public for comments. Mr. Walton reported
that Mr. Sturick received four (4) emails from the public with comments. Mr.
Walton reported that Mr. Sturick replied to the four (4) emails and had one (1)
reply back to Mr. Sturick.

SEE ATTACHMENT 3

TIBA Landscape Facility Standby Generator Replacement Budget

Amendment — Proposed Resolution No. 53: Mr. Sturick read the following

resolution which was moved by Robert J. Storms, seconded by Natalie Kinloch

and duly adopted.

SEE ATTACHMENT 4

Fourteenth Amendment to the Thousand Islands Bridge Authority

Employvees’ Retirement Benefit Trust (as Amended and Restated Effective

March 1, 2016) — Proposed Resolution No. 54: Mr. Sturick read the

following resolution which was moved by Natalie Kinloch, seconded by Barry

Ormsby and duly adopted.

SEE ATTACHMENT S



PROJECT REPORTS

Bridge Facilities

Operations and Maintenance Activities

Mr. Moulton reported that the staff have been working on maintenance
items such as snow and ice removal as well as equipment maintenance. Mr.
Moulton reported that the two (2) trucks that were purchased from Blue Water
Bridge have been the backup to snow removal when the two (2) main plow
trucks are being repaired. Mr. Moulton reported that the loader that TIBA is
currently renting from Monroe Tractor Supply is working well. Mr. Moulton
reported that the required testing/safety programs for the 2025 Bridge Painting
Program are scheduled for the week of April 28, 2025. Mr. Moulton reported
that advertising is taking place for seasonal bridge maintenance staff for the
2025 season and interviews have begun with positions available on both
bridges. Mr. Moulton reported that the notice to proceed was sent on March 3,
2025, to Barrett Paving Materials, Inc. for the Parking Facility Parking Lot
Improvements Project (Project). Mr. Moulton reported that the Project includes
the parking lots for AMMEX Duty Free Store and the U.S. administrative
buildings. Mr. Moulton reported that J.B. Brady has completed working on the
weigh-in-motion scales project at the U.S. Toll Plaza in Lane 1. Mr. Moulton
reported that the Canadian staff continue assisting FBCL with traffic control

while contracted work is being done on the Canadian bridge.

Safety & Security

Mr. Sturick reported that he would be reporting on behalf of Mr.
Labiendo. Mr. Sturick reported on the U.S. side there were no new injuries in

the past month with four (4) open claims. Mr. Sturick reported that Mr.



Labiendo has posted and filed the required annual documents of work-related
injuries and illnesses to the Occupational Safety and Health Administration
(OSHA) and Labour Canada. Mr. Sturick reported that Mr. Labiendo
electronically submitted both the required 2024 employer’s annual hazardous
occurrence report and the annual harassment and violence occurrence report
with Labour Canada. Mr. Sturick reported that Mr. Labiendo is currently
working on the schedule for the 2025 required medical testing/safety programs
for the seasonal and full-time bridge maintenance staff scheduled from April
28, 2025 - May.2, 2025. Mr. Sturick reported that Mr. Labiendo was unable to
obtain the annual trainer from the Worksite Safety Training & Consulting
Services (STACS) of Toronto, Canada. Mr. Sturick reported that Mr. Labiendo
was able to schedule a trainer from Levac Supply of Brockville, Ontario, to
provide the safety training and consulting services. Mr. Sturick reported that
Mr. Labiendo recently sent out the Memorandum of Understandings to the New
York State Police (NYSP) and Ontario Provincial Police (OPP) to be reviewed and
executed. Mr. Sturick reported that once the signatures are obtained, dates
will be provided from the NYSP and OPP to assist enforcement of TIBA Rules
and Regulations on both bridges. Mr. Sturick reported that Mr. Labiendo was
recently contacted by a regional U.S. Coast Guard representative regarding
grant funding to perform an area wide port security resiliency assessment for
the area and offered TIBA properties to be included in the assessment. Mr.
Sturick reported that the assessment team will look for any vulnerabilities on
TIBA properties that may be present using the most current methodology and
technology. Mr. Sturick reported that it is a great opportunity for TIBA to

participate in this assessment.
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Other Facilities and Programs

Boldt Facilities

Ms. Jobson reported advertising is in place for the 2025 operating season
to fill seasonal vacant positions and Ms. Dudo has been setting up interviews.
Ms. Jobson reported that interviews have begun for the seasonal vacant
grounds and maintenance positions at the Boldt Facilities. Ms. Jobson
reported that she is finalizing the point-of-sale system projects for the 2025
season which includes a new feature for bus tour operators to purchase group
rate tickets through an account on the Boldt Castle website. Ms. Jobson
reported that Ms. Gollinger has been receiving gift shop orders and has been
processing them as the merchandise arrives. Ms. Jobson reported that Ms.
Gollinger has added new items to the children’s section. Ms. Jobson reported
thirty-six (36) weddings are scheduled for the 2025 operating season and two
(2) weddings are scheduled for the 2026 operating season. Ms. Jobson reported
that the Boldt Facilities will open Saturday, May 10, 2025, for the 2025
operating season which is 70 days away. Mr. Garceau reported that the
maintenance staff have been clearing snow off balconies, building window
sashes, frames and two (2) gift shop displays at Boldt Castle. Mr. Garceau
reported that there have been two (2) separate incidences of drones crashing on
the grounds at Boldt Castle. Mr. Garceau reported that he was notified by the
two (2) individuals regarding the drones on the Boldt Castle grounds and he
checked the grounds and did not see the drones which are under the snow and
will have to look for the drones in the spring of 2025. Mr. Garceau reported

that staff have been working at the Alster Tower and have refinished the wall



panel, made new baseboard and top cap and repaired four (4) chairs and a

table for the café area.

OTHER MATTERS

Agreement with Bell & Spina Architects-Engineers, P.C., for Design,

Bidding and Construction Administration Services for the Boldt Castle

Yacht House Roof Replacement Project — Proposed Resolution No. 55: Mr.

Walton read the following resolution which was moved by Natalie Kinloch,

seconded by Barry Ormsby and duly adopted.

SEE ATTACHMENT 6

Resolution to Extend the Facilities, Services & Human Resources

Cooperative Agreement with the Thousand Islands Regional Tourism

Development Corporation — Proposed Resolution No. 56: Mr. Sturick read

the following resolution which was moved by Natalie Kinloch, seconded by
Richard Iglinski and duly adopted.
SEE Attachment 7

Amendment to Agreement with the Development Authority of the

North Countrv for Operations and Maintenance of the Authority’s

Wastewater and Water Treatment Facilities at the Boldt Facilities—

Proposed Resolution No. 57: Mr. Sturick read the following resolution which

was moved by Robert J. Storms, seconded by Barry Ormsby and duly adopted.
See Attachment 8

A request was made by Bruce Armstrong at approximately 12:03 a.m. to go

into Executive Session to discuss property matters. Richard Iglinski made a

motion to go into Executive Session to discuss property matters, the motion

was seconded by Thye Lee and unanimously carried and the TIBA Board
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Members went into Executive Session. At approximately 1:26 p.m., a motion to
adjourn the Executive Session was made by Barry Ormsby, seconded by Robert
J. Storms and unanimously carried.
With no other business, a motion to adjourn the meeting was made by Barry
Ormsby, seconded by Robert J. Storms and unanimously carried.
NEXT AUTHORITY MEETING

By unanimous consent, the place of the next Authority meeting was set

for Friday, March 28, 2025, at 10:30 a.m. at the American Administration

Building.

Secretary



ATTACHMENT 1

RESOLUTION NO. 50
RESOLUTION OF APPRECIATION TO BRIAN SALISBURY

The following resolution was moved by Bruce Armstrong and
unanimously carried and duly adopted.

WHEREAS, Brian Salisbury was hired by the Thousand Islands Bridge
Authority (Authority) on February 28, 1994, and assigned to the Boldt
Facilities where he has consistently demonstrated his dedication and
commitment to the Authority, the Boldt Facilities and the Thousand

Islands International Community, and

WHEREAS, to oversee the Boldt Facilities, Brian Salisbury was promoted
to Director, Boldt Facilities Operations, Maintenance & Construction on
February 24, 2019, and has performed his duties with outstanding
competence in such capacity until his retirement in 2025, and

WHEREAS, the Boldt Facilities has for thirty-one years enjoyed the
benefits of Mr. Salisbury’s devoted service and integrity and he has
successfully managed the operations, maintenance, capital and long-
term planning of the Boldt Facilities, and

WHEREAS, Mr. Salisbury has announced his retirement from the
Authority effective February 28, 2025.

NOW THEREFORE BE IT

RESOLVED, that the Authority, as its proper act and deed, hereby
records on its permanent records, its sincere appreciation for and
recognition of the accomplishments of Brian Salisbury, as well as his
outstanding dedication and service to the Authority, the Boldt Facilities
and the Thousand Islands International Community, and

FURTHER BE IT

RESOLVED, that this Resolution shall be prepared in an appropriate
form for presentation to Brian Salisbury and shall further be
permanently displayed at the Boldt Facilities, to serve as a constant
reminder of Mr. Salisbury’s significant contributions and
accomplishments during his term of service, and the Authority’s sincere
gratitude to Mr. Salisbury.



ATTACHMENT 2

RESOLUTION NO. 51
RE: APPROVAL/RATIFICATION OF ROUTINE EXPENSE PAYMENTS

AND APPROVAL OF SPECIAL EXPENSE PAYMENTS

The following resolution was moved by Robert J. Storms, seconded by Barry Ormsby and duly adopted.

WHEREAS, the below listed requisitions and vouchers, together with invoices and other supporting
documentation for routine and special expense payments made since the Authority meeting held on
January 24, 2025, were available and reviewed by the Authority during the meeting held on February 28,

2025 (viz):
Date Requisition Voucher Number
01/28/25 3534 36428-36445 - US / C11261-C11269 - CD
02/04/25 3535 36446-36458 - US / C11270-C11275-CD
02/11/25 3536 36459 -36473 - US / C11276-C11291 - CD
02/18/25 3537 36474-36495 - US/ C11292-C11297 - CD
02/25/25 3538 36496-36511 - US / C11298-C11301 -CD

Amount
$ 1.675592.87
605,968.68
109,731.00
1,264,526.31
177.124.44

$ 3.832,943.30

—_—l

NOTE: CDN check #11223 was voided & replaced with check

#11266. The original check was not received.

U.S. check #36348 was voided & paid online. The

original check was not received.

WHEREAS, in a similar manner, the below listed Special Expense Payments, together with invoices and
other supporting documentation which require specific approval before payment is made, were available

and reviewed by the Authority during the meeting held on February 28, 2025 (viz):

Acrisure Insurance Partners Services of NY, LLC
- Additional GL Premium Based on 2023-2024 Audit
- Additional 1st Excess Layer Premium Based on 2023-2024 Audit
Allegiance Trucks - Parts for Plow Trucks #1 & #5
Apple Government - iPad Pro for Administration
Bach Environmental, Inc. - Annual Testing for U.S. Fueling Station
Barton & Loguidice, D.P.C. - Professional Services for October 2024
- TIBA Parking Facility Parking Lot Improvements
Bond, Schoeneck & King, PLLC - Professional Services
CDW Government - Adobe Acrobat Pro for Teams Renewal for Nine (9) Employees
Core Climate Systems - Annual Building Maintenance Software Renewal - NCWC
County of Jefferson - 2024-2025 Annual PILOT Payment
Dell Marketing L.P. - Service Contract & Maintenance Renewal for Nine (9) Dell
Servers - Toll Control
DM Shaver - Electrical Load Study & Report for U.S. Landscape Facility

Amount

$ 6,403.45
8,206.63
2,735.07
1,728.00
1,467.00

2,960.00
1,200.00
2,455.65
3,560.00
50,000.00

15,000.83
1,000.00



ATTACHMENT 2

DRCS IT Solutions
- Forty-Three (43) Microsoft 365 Annual Subscriptions
- Duo Software and Maintenance for HP 315 Wide Format Printer

Heartwood Carving, Inc. - Custom White Oak Woodwork - Boldt Castle

Neilsen Ford - Two (2) 2025 Ford Explorer Police Interceptors for Toll

Northern Glass - Surface Mounted Door Hardware and Installation - NCWC

Nottingham Trust - Annual Fee - TIBA Employees' Retirement Trust

Palmig, Inc. - Backup Microsoft 365 with Acronis Hosted Cloud Storage

Slack Chemical Company - Calcium Chloride Pellets - NCWC

Spectrum Management System - Annual License for Canadian Shop, Toll & Portable
2-Way Radios

Spider, A Division of Safeworks, LLC - Spider Basket Repairs for Bridge Painting Program

Timothy Sturick - Reimbursement for Travel Expenses - TIBA Strategic Planning Session
on 1/26/2025 - 1/27/2025 in Ottawa, Ontario

Technical Systems Group - Lenel Annual Software Agreement - SOC

Village of Alexandria Bay - 2024-2025 Annual PILOT Payment

Bunzl Canada, Inc. - Fifty-Six (56) Bags of Ice Melt and Custodial Supplies for CBSA

Industrial Electrical Contractors Brockville Limited - Heat Trace RTD Sensor Replacement at
CBSA

Nedco-Div. of Rexel Canada Electrical, Inc. - Replaced LED Light Strips at CBSA

Schindler Elevator Corporation - CBSA Maintenance Contract from 03/01/25 - 05/31/25

$ 252,163.96

WHEREAS, the Executive Director has recommended approval of all Routine and Special Expense

Payments as proper obligations of this Authority.

5,296.88
1,219.25
4,135.00
93,951.36
7,420.00
2,175.00
1,135.20
2,491.00

1,132.18
9,172.74

1,129.68
1,941.81
15,327.05
1,165.07

1,045.01
1,211.93

549817

RESOLVED, that the Authority as it's proper act and deed, hereby approves and ratifies in all respects the
routine and special expense payments represented by Requisition No. 3534 through No. 3538 as set

forth herein, totaling $3,832,943.30, and

RESOLVED, that the Authority, as its proper act and deed, hereby approves for payment
special expenses set forth herein, totaling $252,163.96.

CD

cD
CD
CD



ATTACHMENT 3

RESOLUTION NO. 52
RE: AMENDMENTS TO SOME OF THE RULES AND REGULATIONS OF THE

THOUSAND ISLANDS BRIDGE AUTHORITY AS PUBLISHED IN 21 NYCRR
PART 5500

The following resolution was moved by Thye Lee, seconded by Richard Iglinski and duly
adopted.

WHEREAS, in accordance with Sections 4 of the Operations Agreement by and between
the Federal Bridge Corporation Limited and the Thousand Islands Bridge Authority
(“Authority™), effective as of July 1, 2020, the parties have mutually agreed to certain
revisions in the Rules and Regulations of the Authority, and

WHEREAS, the Federal Bridge Corporation Limited, pursuant to a letter dated January
8, 2025, has consented with the Authority, to the revisions to the toll classification and

rate schedule as amended herein, and

WHEREAS, the Authority desires to update certain of its Rules and Regulations,
specifically to increase Toll Rates as specified in 21 NYCRR Part 5502.1 and Escort Fees

as Specified in 21 NYCRR Part 5503.3.

NOW, THEREFORE, BE IT

RESOLVED, the Authority hereby amends, in part, its Rules and Regulations, as
published in 21 NYCRR Part 5500 as follows:

Section 5502.1 (c¢) and (d), Tolls and Commutation Trlp Tags, shall be amended and
as amended shall read as follows:

c. Schedule of Tolls.

Effective March 1, 2025, the toll rates for the respective classes are as follows:
Category I

Subcategory 1A

Vehicles under 10,000 1bs. (4,536 kgs.) gross weight, for the first two (2) axles on any



vehicle:
Rate U. S. Dollar

From U. S. Toll Plaza Northbound $4.00

From Canadian Toll Plaza Southbound $4.00

Subcategory 1B

Vehicles over 10,000 lbs. (4,536 kgs.) gross weight for the following special vehicles:
trucks transporting freight over one channel span only for delivery to Wellesley Island,
New York or Hill Island, Ontario businesses or residents, excluding dump trucks,
concrete trucks or any similar type commercial vehicle, whether loaded or unloaded;
motor homes of all classes and types; transport trucks towing self-contained travel
trailers; and school buses, all of which for the first two (2) axles on any vehicle:

Rate U. S. Dollar
From U. S. Toll Plaza Northbound $7.50
From Canadian Toll Plaza Southbound $7.50

Category II

Vehicles 10,000 Ibs. (4,536 kgs.) or over gross weight, not included in Category I,
transporting freight for passage over any span including any vehicle, passenger bus,
tractor trailer unit and any vehicle transporting commercial goods, for first two (2) axles

on any vehicle:
Rate U. S. Dollar

From U. S. Toll Plaza Northbound $11.00*
From Canadian Toll Plaza Southbound $11.00*
Category III

Additional axles for any axles in excess of two (2) on any vehicle, including trailers each:



Rate U. S. Dollar

From U. S. Toll Plaza Northbound $2.50*

From Canadian Toll Plaza Southbound $2.50%*

*For Bestpass account users whose accounts are current and in good standing for
each month during any fiscal year (i.e. March 1% through February 28" or 29%), the
following schedule of fiscal year volume discounts shall apply for Category II and III
tolls only; and such discount, if applicable, shall be reimbursed to the user in the same
currency as applied to such toll charges, or pro rata if both U.S. and Canadian currencies
were involved, within 60 days after the completion of the fiscal year in which the same

was earned.

Fiscal Year Volume Discount
$24,000 - $50,000 3%
$50,001 - $75,000 5%
$75,001 - $100,000 7%
$100,001 — and over 10%
d. Commutation trip tags, subject to the special conditions set forth in section 5502.2

of this Part, are available at the following rates:
Commutation Trip Tags Rate U. S. Dollar

72-Trip Tag $48.00

Section 5503.3 (c), Vehicles requiring special permits or escorts, is amended, and as
amended, shall read as follows:

(c)  Special permit and escort fees shail be as follows, effective March 1, 2025:



Description Rate U. S. Dollars

From U. S. Toll Plaza Northbound $200.00

From Canadian Toll Plaza Southbound $200.00

BE IT FURTHER RESOLVED that the provisions of the foregoing resolution are to be
effective March 1, 2025; and be it further

RESOLVED that the Chairman and Executive Director are hereby directed and
authorized to file the foregoing Amendments to the Authority’s Rules and Regulations, as
required by law with the New York State Secretary of State and file, post or publish any
other notice or documents as may be required under the laws and regulations of the
United States of America, Canada, Province of Ontario or New York State.



ATTACHMENT 4

RESOLUTION NO. 53
RE: TIBA LANDSCAPE FACILITY STANDBY GENERATOR REPLACEMENT

BUDGET AMENDMENT

The following resolution was moved by Robert J. Storms, seconded by Natalie Kinloch
and duly adopted.

WHEREAS, the Thousand Islands Bridge Authority (the “Authority”) determined that
the standby generator at the U.S. Landscape Facility was no longer reliable and required
immediate replacement to ensure continued operations during power outages, and

WHEREAS, the replacement of the standby generator (hereinafter the “Project”) was
deemed an emergency and was necessary to maintain critical maintenance services for

the overall operations of the Authority, and

WHEREAS, the funding for the Project was not included in the original fiscal year 2024-
2025 budget, and an amendment is required to budget the necessary funds, and

WHEREAS, the total cost for the Project, including installation and associated expenses,
was $44,143 and the Authority desires to amend the fiscal year 2024-2025 budget in the

amount of $45,000 to accurately reflect the Project costs.

NOW THEREFORE BE IT

RESOLVED, the Authority hereby approves and amends the current adopted budget for
fiscal year 2024-2025 in the amount of $45,000 for the replacement of the standby

generator at the U.S. Landscape Facility.



ATTACHMENT 5
RESOLUTION NO. 54
RE: FOURTEENTH AMENDMENT TO THE THOUSAND ISLANDS BRIDGE
AUTHORITY EMPLOYEES' RETIREMENT BENEFIT TRUST (AS AMENDED AND
RESTATED EFFECTIVE MARCH 1. 2016)

The following resolution was moved by Natalie Kinloch, seconded by Barry Ormsby and duly
adopted.

WHEREAS, the Thousand Islands Bridge Authority (the "Employer") heretofore established a
defined benefit pension plan known as the Thousand Islands Bridge Authority Employees'

Retirement Benefit Trust (the "Plan"), and
WHEREAS, pursuant to Section 7.1 of the Plan, the Employer has the ability to amend the Plan, and

WHEREAS, after consultation with the Employer's Plan actuary and consultant, BPAS Actuarial
and Pension Services, it was determined that the Plan should be updated to align the Plan’s early
retirement provisions with administrative practices and provide clarity on early retirement

adjustments.
NOW THEREFORE BEIT

RESOLVED, effective as of March 1, 2025, the Employer in accordance with the provisions of
the Plan pertaining to amendments thereof, hereby amends the Plan to provide as follows:

1. Section 1.14 is restated in its entirety as follows:

1.14 "Early Retirement Date" means the first day of any month prior to Normal Retirement Date
coinciding with or next following the date on which a Participant attains age 55 (Early Retirement
Age). A Participant who satisfies the age requirement for Early Retirement, whether prior to or
subsequent to termination of employment, shall be entitled to receive his or her vested retirement

benefits under this Plan.
2. Section 5.1(b) is restated in its entirety as follows:

(b)  Early retirement. A Participant may elect to retire on an Early Retirement Date. In the event
that a Participant makes such an election, such Participant shall be entitled to receive an Early
Retirement Benefit equal to the Participant's Vested Accrued Benefit payable at the Participant's
Normal Retirement Date. However, if a Participant so elects, such Participant may receive payment
of an Early Retirement Benefit commencing on any Early Retirement Date coinciding with or next
following the Participant's attainment of Early Retirement Age, which Early Retirement Benefit
shall equal the greater of (1) the applicable percentage of the Participant's Vested Accrued Benefit
determined in accordance with the table below or (2) the Actuarial Equivalent of the Participant's
Vested Accrued Benefit if such benefit is distributed in a form other than a nondecreasing life
annuity payable for a period not less than the life of such Participant.



The Early Retirement Benefit percentage of the Participant’s Vested Accrued Benefit shall be:
Number of Full Years Early Retirement Date Precedes Normal Retirement Date

1 2 3 4 5 6 7 8 9 10

9.7 934 901 868 835 768 701 634 567 50.0
The above factors shall be prorated for periods of less than a year.

FURTHER BE IT

RESOLVED, that the Executive Director as Plan Administrator be and is hereby authorized and
directed to execute, make and file the amendments to the Plan as set forth herein and communicate

the amendments to the participants of the Plan.

IN WITNESS WHEREOF, the parties have caused this Fourteenth Amendment to be executed
this day of , .

THOUSAND ISLANDS BRIDGE AUTHORITY:

By:

Print Name: Timothy Sturick

Title/Position; Executive Director



IN WITNESS WHEREOF, the parties have caused this Fourteenth Amendment to
be executed this ___ day of g .

THOUSAND ISLANDS BRIDGE AUTHORITY:

By:

Print Name: Jill Trickey

Title/Position:
Confidential Secretary to the Executive Director



ATTACHMENT 6
RESOLUTION NO. 55
RE: AGREEMENT WITH BELL & SPINA ARCHITECTS-ENGINEERS, P.C., FOR
DESIGN, BIDDING AND CONSTRUCTION ADMINISTRATION SERVICES
FOR THE BOLDT CASTLE YACHT HOUSE ROOF REPLACEMENT PROJECT

The following resolution was moved by Natalie Kinloch_ seconded by Barry Ormsby and duly
adopted.

WHEREAS, the Thousand Islands Bridge Authority (the “Authority”) has requested that Bell &
Spina Architects-Engineers, P.C. (hereinafter “Bell & Spina”) provide the Authority with a
proposal for design, bidding and construction services with respect to the roof replacement project
(the “Project”) at the Boldt Castle Yacht House (the “Yacht House™); and

WHEREAS, it is anticipated that the Project will be completed in different construction phases,
with the first construction phase to commence in the year 2026; and

WHEREAS, Bell & Spina has provided its proposal last dated February 7, 2025, for services to be
rendered to include a Schematic Design Phase, a Design Development & Construction Document
Phase, and a Bidding of Phase One of the first construction phase (the “Proposal”), at the total
estimated cost of One Hundred Seventy-Four Thousand Nine Hundred Seventy and 00/100 Dollars

($174,970.00); and

WHEREAS, construction services at the conclusion of the bidding for Phase One of Construction
and the cost thereof shall be further negotiated between the Authority and Bell & Spina upon
completion of design services and bidding for the first construction phase; and

WHEREAS, consistent with its Proposal, Bell and Spina has provided the Authority with a
proposed Standard Abbreviated Form of Agreement between Owner and Architect (the

“Agreement”); and

WHEREAS, the Proposal and Agreement have been reviewed by the Authority’s Legal Counsel,
as well as the Executive Director of the Authority and the Director of Boldt Facilities Operations

& Maintenance; and

WHEREAS, the Executive Director of the Authority and the Director of Boldt Facilities
Operations & Maintenance recommend acceptance of the Proposal and Agreement as being fair
and reasonable, and in the best interest of the Authority.

NOW, THEREFORE, based on the foregoing it is hereby

RESOLVED, that the Authority hereby accepts the Proposal and Agreement of Bell & Spina to
perform design, bidding and construction services for the Project at the Yacht House at the
proposed estimated cost of One Hundred Seventy-Four Thousand Nine Hundred Seventy and
00/100 Dollars ($174,970.00) through the Schematic Design Phase of the Project, the
Development & Construction Document Phase of the Project, and the Bidding for the first
construction phase of the Project; and be it further



RESOLVED, that the Executive Director of the Authority and/or the Director of Boldt Facilities
Operations & Maintenance are hereby empowered and directed to execute the Proposal and
Agreement as the proper act and deed of the Authority, binding the Authority to the terms thereof.



ATTACHMENT 7

RESOLUTION NO. 56

RE: RESOLUTION TO EXTEND THE FACILITIES, SERVICES & HUMAN
RESOURCES COOPERATIVE AGREEMENT WITH THE THOUSAND ISLANDS
REGIONAL TOURISM DEVELOPMENT CORPORATION

The following resolution was moved by Natalie Kinloch, seconded by Richard
Iglinski and duly adopted.

WHEREAS, the Thousand Islands Bridge Authority (the “Authority”) entered into
a Facilities, Services and Human Resources Cooperative Agreement (the
“Agreement”) with the Thousand Islands Regional Tourism Development
Corporation (the “Tourism Corporation”), last amended and effective as of March

1, 2022; and

WHEREAS, in accordance with Article 1.1 of the Agreement, the Agreement may
be renewed annually upon mutual consent of the Authority and the Tourism

Corporation; and

WHEREAS, the current Agreement expires on February 28, 2025, unless
renewed for another one (1) year; and

WHEREAS, the Executive Director of the Authority and the Director of Tourism
of the Tourism Corporation both agree that the Agreement serves the mutual
best interests of the Authority and Tourism Corporation, and therefore the
Executive Director of the Authority recommends a one (1) year extension of the

Agreement.
NOW, THEREFORE, upon due consideration, be it

RESOLVED, that the Authority hereby approves a one (1) year extension of the
Agreement, the term which shall commence March 1, 2025 and end on February

28, 2026; and further be it

RESOLVED, that the Executive Director of the Authority shall notify the Director
of Tourism of the Tourism Corporation of this action.



ATTACHMENT 8

RESOLUTION No. 57

RE: AMENDMENT TO AGREEMENT WITH THE DEVELOPMENT AUTHORITY
OF THE NORTH COUNTRY FOR OPERATIONS AND MAINTENANCE OF THE
AUTHORITY’S WASTEWATER AND WATER TREATMENT FACILITIES AT

THE BOLDT FACILITIES

The following resolution was moved by Robert J. Storms seconded by Barry Ormsby and duly
adopted.

WHEREAS, the Thousand Islands Bridge Authority (“Authority™) has previously entered into an
Operations & Maintenance Service Agreement (hereinafter “Agreement”) with the Development
Authority of the North Country (“DANC”) to provide full time services for operation of the
Authority’s Wastewater Treatment Facility and Water Treatment Facility at the Boldt Facilities

(the “Facilities™); and

WHEREAS, the Agreement is for the term of five years commencing on March 1, 2022, and
terminating on February 28, 2027; and

WHEREAS, DANC has requested that the Authority enter into an amendment to the Agreement
to increase the compensation to be paid to DANC under the terms of the Agreement, as DANC’s
estimated costs have exceeded actual costs due to increases in labor costs, health insurance, fringe
benefits, vehicle and other operating expenses; and

WHEREAS, under the terms of the Agreement, the Agreement may be terminated by either party
upon ninety (90) days written notice; and

WHEREAS, DANC has requested that the compensation to be paid by the Authority during year
four (4) of the Agreement (March 1, 2025 — February 28, 2026), be $46,721, representing a $5,770
increase from the compensation set forth in the Agreement; and

WHEREAS, DANC has requested that the compensation to be paid by the Authority during year
five (5) of the Agreement (March 1, 2026 — February 28, 2027), be $48,006, representing a $6,603
increase from the compensation set forth in the Agreement; and

WHEREAS, DANC has performed under the Agreement to the satisfaction of the Authority, and
amendment of the Agreement as set forth herein is in the best interest of the Authority to ensure
that continued services are performed by DANC at the Facilities.

NOW, THEREFORE, based on the foregoing, it is hereby

RESOLVED, that the Authority hereby agrees to amend the Agreement as set forth above and to
increase the compensation to DANC thereunder for services to be performed to $46,721 in year
four (4) of the Agreement, and $48,006 during year five (5) of the Agreement; and be it further

RESOLVED, that the Executive Director is hereby authorized and empowered to execute an
amendment to the Agreement on the terms set forth herein as the proper act and deed of the
Authority, binding the Authority to the terms thereof.



