
 
 

 
 

 
 
     
    
        Thousand Islands Bridge Authority 
                 Friday, March 28, 2025, 10:30 A.M. 
        American Administration Building 
 
 
PRESENT Bruce Armstrong, Chairman 

Robert J. Storms, Secretary-Treasurer 
  Richard Iglinski, Assistant Secretary-Treasurer 

Thye Lee, Assistant Secretary-Treasurer  
  Douglas D. Dier, Assistant Secretary-Treasurer 
  Barry Ormsby, Assistant Secretary-Treasurer 
  Peter Walton, Legal Counsel 
  Timothy Sturick, Executive Director  

Bill Moulton, Deputy Executive Director   
Bryan Olson, Manager, Finance & Administration 
Dean Garceau, Manager, Boldt Facilities Maintenance & 
Construction 
Keri Jobson, Director, Boldt Facilities Operations  
& Maintenance 
Lohanne Messenger, Senior Accountant/Office Manager 
 

ALSO  Philip Reed, Sr., Member, Jefferson County Board of Legislators  
 
MEDIA None in Attendance.    
  
MINUTES  
 

  The meeting was called to order by Bruce Armstrong, Chairman. Upon 

motion by Robert J. Storms, seconded by Richard Iglinski, the minutes of the 

meeting held on February 28, 2025, were approved as drafted.  

COMMUNICATIONS 

 Mr. Sturick reported that Ms. Kinloch asked to be excused.  Mr. Sturick 

welcomed Philip Reed, Sr., member of the Jefferson County Board of 

Legislators.  
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FINANCIAL MATTER  

Financial Statement: Mr. Olson, in reviewing the Financial Statement 

Balance Sheet (Exhibit A) for the month of February 28, 2025, reported that the 

Authority’s directly held Cash and Investment Obligations, total to date of  

$15,897,435 compared to $13,263,887 for the prior fiscal year representing an 

increase of $2,633,548 or 19.86% above the previous period. Mr. Olson reported 

Total Facilities to date of $58,035,728 compared to $59,389,007 for the prior 

fiscal year, representing a decrease of $1,353,279 or 2.28% below the previous 

period. Mr. Olson reported Total Assets to date of $88,067,292, compared to 

$88,251,571 for the prior fiscal year, representing a decrease of $184,278 or 

0.21% below the previous period. Mr. Olson reported Payables total to date of 

$8,921,933 compared to $9,495,335 for the prior fiscal year, representing a 

decrease of $573,402 or 6.04% below the previous period. Mr. Olson reported 

the Provision for Canadian Dollar Conversion total to date of $77,793 compared 

to $69,313 for the prior fiscal year, representing an increase of $8,480 or 12.23% 

above the previous period. Mr. Olson reported Total Statutory Equity stands at 

$61,853,920, compared to $59,886,656 for the previous fiscal year, representing 

an increase of $1,967,264 or 3.28% above the previous period.  

In reviewing Exhibit B (Net Revenue (Loss) – Bridge, Other Facilities & 

Programs), Mr. Olson reported Toll Income at $11,929,985 versus $11,782,106 

for the previous period representing an increase of $147,879 or 1.26% above 

the previous period. Mr. Olson reported total Cost of Operations for Bridge 

Facilities is recorded at $7,780,473 versus $7,182,053 for the previous period 

representing an increase of $598,420 or 8.33% above the previous year. Mr. 

Olson reported total Canadian Dollar Conversion is recorded at $276,086 
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versus $285,747 for the previous period representing a decrease of $9,661 or 

3.38% below the previous period. Mr. Olson reported total Net Revenue is 

recorded at $3,873,425 versus $4,314,306 for the previous period representing 

a decrease of $440,880 or 10.22% below the previous year. Mr. Olson reported 

FBCL’s Net Revenue Share is recorded at $1,894,004 as compared to 

$2,143,197 for the previous period representing a decrease of $249,193 or 

11.63% below the previous period. Mr. Olson reported TIBA’s Net Revenue 

Bridge Facility through February 28, 2025, is recorded at $307,606 as 

compared to $620,356 for the previous period representing a decrease of 

$312,749 or 50.41% below the previous period. Mr. Olson reported the Total 

Revenue from Other Facilities & Programs is recorded at $6,176,802 compared 

to $5,818,207 for the previous period representing an increase of $358,595 or 

6.16% above the previous period. Mr. Olson reported the Cost of Operations 

from Other Facilities & Programs is recorded at $4,392,792, compared to 

$4,209,493 for the previous period representing an increase of $183,299 or 

4.35% above the previous period. Mr. Olson reported Total Net Revenue from 

Other Facilities & Programs year-to-date of $1,784,010 as compared to 

$1,608,715 for the prior year, representing an increase of $175,295 or 10.90% 

above the previous year. Mr. Olson reported Net Revenue from all operations 

(Bridge, Other Facilities & Programs), through February 28, 2025, is 

$2,091,616 compared to $2,229,070 for the prior fiscal year, representing a 

decrease of $137,454 or 6.17% below the previous fiscal year.     

With respect to Exhibit C (Statement of Source & Use of Funds), Mr. Olson 

reported that Net Revenue plus the adjustment for non-cash cost of depreciation, 

Pension and OPEB reflects total source of funds of $4,756,111 compared to 
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$5,055,916 for the prior fiscal year, representing a decrease of $299,805 or 

5.93% below the previous fiscal year. Mr. Olson reported Bridge Facilities Use of 

Funds year-to-date total of $812,456, compared to $1,361,319 for the previous 

year representing a decrease of $548,863 or 40.32% below the previous fiscal 

year. Mr. Olson reported Use of Funds for Other Facilities & Programs year-to-

date total $787,410 compared to $413,409 representing an increase of $374,001 

or 90.47% above the previous fiscal year. Mr. Olson reported Total Use of Funds 

year-to-date total $1,599,867 compared to $1,774,728 for the prior year, 

representing a decrease of $174,861 or 9.85% below the previous year. In terms 

of Increase in Operating Cash and Other Net Current Assets, the current year-

to-date amount stands at $3,156,244 compared to $3,281,188 for the prior fiscal 

year, representing a decrease of $124,944 or 3.81% below the previous year.  

Mr. Olson’s reviewed Exhibit D (Shared Special Maintenance Project 

Expenses) for February 28, 2025, reported zero for the month and year to date 

expenses totaling $85,813. 

Financial Statements:  Upon Mr. Olson’s presentation of the financial 

statements for the month of February 28, 2025, a motion to accept the financial 

report was moved by Richard Iglinski, seconded by Douglas D. Dier and duly 

accepted. 

Mr. Olson reviewed the proposed Budget vs Actual-Bridge, Other Facilities 

and Programs – Exhibit E for February 28, 2025, to the board members.  It was 

decided to add the report to the monthly regular meeting agenda starting at the 

next board meeting. 

Capital Projects Obligation Report:  Mr. Olson reviewed the report dated 

February 28, 2025, noting the Total TIBA▪FBCL Projects Budget is $130,000, 
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with the obligated amount being $85,813 and incurred to-date of $85,813 and 

a balance due of zero. Mr. Olson reported Total TIBA Projects Budget as 

amended, is $1,400,000, with the obligated amount being $812,456 and 

incurred to date of $812,456 and a balance due of $452,096.  Mr. Olson 

reported Total Bridge-Facilities Projects Budget as amended, $1,530,000, with 

the obligated amount being $898,269 incurred to date of $898,269 and a 

balance due of $452,096. Mr. Olson reported Total Boldt Facilities Projects 

budget is $834,000 with the obligated amount being $741,726 and incurred to-

date of $741,726 and a balance due of zero. Mr. Olson reported Other Capital 

Budget as amended, is $357,000, with the obligated amount being $35,157 

and incurred to date of $35,157 and a balance due of zero. Total 

appropriations as amended, for Capital Programs for Bridge and Other 

Facilities & Programs for FY 2024-2025 is $2,721,000 with the current 

obligated amount being $1,675,152 and incurred to-date of $1,675,152 

balance due of $452,096.     

  Investment Report:  Mr. Olson reviewed the Investment & Fund Report dated 

February 28, 2025, in detail noting investments totaling $15,897,435 with an 

average interest rate of 3.29% versus 4.27% in 2024. Mr. Olson also reported 

pledged securities for each U.S. institution were in place and at levels equal to 

or greater than the required minimum (100%).  Mr. Olson reported that 

uncollateralized deposits at authorized Canadian financial institutions totaled 

$5,484,456.  The credit ratings for the Canadian financial institutions were 

within the guidelines established by the Investment Policy.            
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Approval/Ratification of Routine and Special Expense Payments – 

Proposed Resolution No. 1:  Mr. Sturick read the following resolution which 

was moved by Barry Ormsby, seconded by Thye Lee and duly adopted.  

    SEE ATTACHMENT 1 

Bridge Facility Vehicle Traffic & Revenue Comparison: 

28 Days of February (FY2024/2025 Compared to FY2023/2024) 
            
            Increase        Percent           
                             FY2024/2025 (Decrease)        Change 
FY24-25 Total Vehicles 93,040 - (17,400) - (15.8%) 
 Total Revenue 731,770 - ($85,989) - (10.5%) 

 
12 Months March/February (FY2024/2025 Compared to FY2023/2024) 
 
        Increase        Percent            
                                              FY2024/2025      (Decrease)        Change 
FY24-25 Total Vehicles 1,951,043 - 48,244 -   2.5% 
 Total Revenue $12,115,686 - $181,621 -   1.5% 

 
7 Days of March (FY2024/2025 Compared to FY2023/2024) 
   
                                                                                                                    Increase        Percent            

        FY2024/2025       (Decrease)        Change 
FY24-25 Total Vehicles 24,996 - (4,668) -   (15.7%) 
 Total Revenue $207,421 - ($2,513) -   (1.2%) 

 

Mr. Sturick reviewed the Bridge and Tunnel Operators Association 

(BTOA) Report for YTD February 2025 and February 2024.   Mr. Sturick 

reported total crossings for YTD February 2025 and February 2024 were 

198,544 compared to 218,016 the previous period YTD representing a decrease 

of 19,472 or 8.9% below the previous period. 

Bridge Repair and Improvement Fund Transfer Fiscal Year 2024-2025 

– Proposed Resolution No. 2:   Mr. Olson read the following resolution which 

was moved by Barry Ormsby, seconded by Robert J. Storms and duly adopted.     

     SEE ATTACHMENT 2 
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Investment Policy and Designation of Depositories – Proposed 

Resolution No. 3:   Mr. Sturick read the following resolution which was moved 

by Richard Iglinski, seconded by Douglas D. Dier and duly adopted. 

    SEE ATTACHMENT 3 

PROJECT REPORTS 

Bridge Facilities     

Operations and Maintenance Activities   

Mr. Moulton reported that the staff have been working on maintenance 

items such as snow and ice removal.  Mr. Moulton reported the maintenance 

crews have been working on the items noted in the inspection reports when the 

weather is good.  Mr. Moulton reported that below the suspended spans on the 

U.S. and Canadian Crossings and the Warren Truss spans on the Canadian 

Crossing are inspection travelers that move the length of these bridge spans. 

The travelers are suspended by and travel along two (2) parallel rails with 

alignment pads welded in place at the ends of each 50” length.  Mr. Moulton 

reported that due to the vibration on the bridges, the alignment pads need to 

be replaced periodically to keep the traveler rails aligned. Mr. Moulton reported 

that maintenance staff have been working on this as well as inspecting the clip 

angles which connect the floor beams and stringers to support the bridge deck 

and replacing any clip angles if needed.  Mr. Moulton reported that the 

maintenance staff have been taking advantage of the nice weather and cleaning 

the grounds and parking lots.   Mr. Moulton reported that recruiting for the 

seasonal bridge maintenance positions was scheduled earlier this year, which 

was successful with fifteen (15) seasonal bridge maintenance workers hired for 

the Canadian bridge and fourteen (14) on the U.S. bridge for the 2025 Bridge 
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Painting Program.  Mr. Moulton reported that the U.S. Crossing Electrical 

Repairs and Upgrade Project will take place in the summer of 2025.  Mr. 

Moulton reported that in 2012, an upgrade of the electrical system took place 

on the U.S. Crossing which included installing spare electrical circuits which 

have been put into service.   Mr. Moulton reported that the current electrical 

repairs and upgrade project on the U.S. Crossing will be to complete the 

required repairs and to reinstate spare circuits for the future if needed.  Mr. 

Moulton reported that the Landscape Facility Electrical Repairs and Upgrade 

Project will include upgrading the electrical service to the landscape facility 

building which was determined to be undersized.  Mr. Moulton reported that 

there is a preconstruction meeting on April 11, 2025, for the Parking Facility 

Parking Lot Improvements Project (Project). Mr. Moulton reported that the 

Project includes the parking lots for AMMEX Duty Free Store and the U.S. 

administrative buildings.  Mr. Moulton reported that Barrett Paving Materials, 

Inc. should be mobilized on-site soon and plan to start the Project in May of 

2025.  Mr. Moulton reported that the Canadian staff will be done assisting 

FBCL with traffic control due to the electrical work nearing completion on the 

Canadian bridge.  Mr. Moulton reported that the Canadian staff will be ready 

for the next FBCL project to assist with traffic control.  Mr. Lee thanked Mr. 

Moulton for the Canadian staff helping with the traffic control during the 

projects on the Canadian bridge.    

Safety & Security   

Mr. Labiendo reported on the U.S. side there were no new injuries in the 

past month with four (4) open claims. Mr. Labiendo reported that the 2025 

required medical testing/safety programs for the seasonal and full-time bridge 
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maintenance staff are scheduled from April 28, 2025 – May 2, 2025. Mr. 

Labiendo reported that representatives from River Hospital will be on site for 

the medical testing for the 2025 Bridge Painting Program. Mr. Labiendo 

reported that he was unable to obtain the annual trainer from the Worksite 

Safety Training & Consulting Services (STACS) of Toronto, Canada. Mr. 

Labiendo reported that a trainer from Levac Supply of Brockville, Ontario, 

Canada, will be providing the safety training and consulting services as well as 

the Workplace Hazardous Material Information System (WHMIS). Mr. Labiendo 

reported that a representative from Industrial Hearing Testing of Rochester, 

New York, will be providing hearing testing for the seasonal and full-time bridge 

maintenance staff.  Mr. Labiendo reported that he has been approved to join 

the U.S. Coast Guard, Eastern New York Area Maritime Security Committee 

working group regarding UAV and drone concerns.  Mr. Labiendo reported that 

the Maritime Security Committee is looking at scheduling a tabletop exercise 

which would be developed by Cybersecurity and Infrastructure Security Agency 

(CISA).  Mr. Labiendo reported on March 11, 2025, he participated in a 

seasonal awareness webinar hosted by the Public Employer Risk Management 

Association, Inc. (PERMA).     

Other Facilities and Programs  

Boldt Facilities  

Ms. Jobson reported that Mr. Sturick and she, have met with Canadian 

representatives from City Cruises Gananoque (City Cruises) of Gananoque, 

Ontario, Canada, regarding operations and the schedule for visits to the Boldt 

Facilities.  Ms. Jobson reported that City Cruises will be stopping once in the 

morning seven (7) days a week at the Boldt Facilities compared to one (1) 



10 
 

morning and one (1) afternoon stop seven (7) days a week in 2024.  Ms. Jobson 

reported that City Cruises contributes approximately 20% of the visitation 

during the operating season.  Ms. Jobson reported that she will be scheduling 

meetings with representatives from the other boat tour operators on the U.S. 

and Canadian sides regarding operations and their schedule for visits to the 

Boldt Facilities.  Ms. Jobson reported that the hiring for the Boldt Facilities is 

going well with one (1) Boldt Facilities seasonal maintenance position available 

and a few seasonal positions available at concessions.  Ms. Jobson reported 

that the staff will be moving the gift shop items and equipment to Boldt Castle 

within the next few weeks.  Ms. Jobson reported that Ms. Gollinger continues 

to receive gift shop orders and has been processing them as the merchandise 

arrives.  Ms. Jobson reported thirty-nine (39) weddings are scheduled for the 

2025 operating season and four (4) weddings are scheduled for the 2026 

operating season. Ms. Jobson reported that the Boldt Facilities will open May 

10, 2025, for the 2025 operating season which is 42 days away.  Mr. Garceau 

reported that four (4) seasonal maintenance staff have been hired and will start 

work on April 21, 2025.  Mr. Garceau reported that a meeting is scheduled for 

April 1, 2025, with Boldt Castle staff and representatives from Lupini 

Construction, Inc. of Utica, New York, regarding the masonry work at the stag 

area on the top floor of Boldt Castle on the river side overlook. Mr. Garceau 

reported that the maintenance staff have been working on equipment 

maintenance, painting window sashes as well as routine maintenance. Mr. 

Garceau reported that the annual U.S. Coast Guard inspection of the Boldt 

Castle Shuttle is scheduled for April 17, 2025.               
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OTHER MATTERS 

A request was made by Bruce Armstrong at approximately 11:50 a.m. to 

go into Executive Session to discuss property matters. Richard Iglinski made a 

motion to go into Executive Session to discuss property matters, the motion 

was seconded by Barry Ormsby and unanimously carried and the TIBA Board 

Members went into Executive Session.  At approximately 12:31 p.m., a motion 

to adjourn the Executive Session was made by Robert J. Storms, seconded by 

Barry Ormsby and unanimously carried. 

With no other business, a motion to adjourn the meeting was made by 

Thye Lee, seconded by Douglas D. Dier and unanimously carried.  

NEXT AUTHORITY MEETING 

Mr. Sturick proposed a meeting date change for the board meeting in 

April 2025 due to a scheduling conflict.  Mr. Sturick proposed Thursday, April 

17, 2025 or Thursday, April 24, 2025. By unanimous consent, the place of the 

next Authority meeting was set for Thursday, April 24, 2025, at 10:30 a.m. at 

the American Administration Building.       

______________________________ 

           Secretary 



03/28/2025

RESOLUTION NO. 1
RE:  APPROVAL/RATIFICATION OF ROUTINE EXPENSE PAYMENTS
AND APPROVAL OF SPECIAL EXPENSE PAYMENTS

The following resolution was moved by Barry Ormsby, seconded by Thye Lee and duly adopted.

Date Requisition Voucher Number Amount

03/04/25 3539 36512-36530 - US / C11302-C11314 - CD $ 172,936.98

03/11/25 3540 36531-36552 - US / C11315-C11329 - CD 884,299.78

03/18/25 3541 36553 -36573 - US / C11330-C11335 - CD 174,618.08

03/25/25 3542 36574-36588 - US / C11336-C11339 - CD 129,082.32

$ 1,360,937.16

Anderson Transportation Services, Inc. - 2024-2025 Commercial Rebate $ 5,571.25      
Challenger Motor Freight, Inc. - 2024-2025 Commercial Rebate 1,369.01      
Erb Transport Limited - 2024-2025 Commercial Rebate 319.69         
Gypsum Express LTD  - 2024-2025 Commercial Rebate 1,115.44      
Kairon Transport (6097391 Canada Inc.) - 2024-2025 Commercial Rebate 2,322.58      
KBD Transportation (10672773 Ontario, Inc.) - 2024-2025 Commercial Rebate 2,827.18      
Kriska Holdings Ltd. - 2024-2025 Commercial Rebate 1,203.79      
Shandex Truck, Inc. - 2024-2025 Commercial Rebate 311.05         
Transport Herve Lemieux 1975, Inc. - 2024-2025 Commercial Rebate 441.57         
Transport Robert (1973) LTEE - 2024-2025 Commercial Rebate 735.14         
XTL Transport, Inc. - 2024-2025 Commercial Rebate 1,328.05      
Amazon
         - Custodial Supplies       1,476.00 
         - Four (4) Jet 4-Bolt Chipping Hammers for Bridge Maintenance       2,395.96 
Apple, Inc. - Apple Mac Book Pro & Apple Pencil Pro for Administration 1,718.00
Conway Beam Truck Group  - Two (2) 2024 Mack Granite Trucks with Viking Plow/Sander 450,764.28
Davidson Chevrolet - Replaced Left & Right Side Detection Module - Car #8 2,079.47
Griffin Greenhouse Supplies, Inc. - Supplies for 2025 Season 5,865.26
Hanes Supply, Inc. - Supplies for U.S. & Canadian Bridge Painting Program 8,746.20

WHEREAS, the below listed requisitions and vouchers, together with invoices and other supporting
documentation for routine and special expense payments made since the Authority meeting held on
February 28, 2025, were available and reviewed by the Authority during the meeting held on March 28,
2025 (viz):

WHEREAS, in a similar manner, the below listed Special Expense Payments, together with invoices and
other supporting documentation which require specific approval before payment is made, were available
and reviewed by the Authority during the meeting held on March 28, 2025  (viz):

 Amount 



03/28/2025

Kempney Air
         - Service Call for no Heat at U.S. Toll & Main Station #1 2,472.47
         - Preventative Maintenance & Repair - Main Station #1 & #2, Red House, TI Council,
           NYSP & U.S. Maintenance Shop 3,140.95
         - Preventative Maintenance & Repair and a New Circulating Pump at the Landscape 
           Facility 3,312.00
Monroe Tractor - 2024 Case Wheel Loader with 72' Wheel Loader Forks 163,000.00
Palmiq, Inc. - Annual Server Backup and Support for Boldt Castle 1,254.00
Parsons Transportation Group - Professional Services
         - Detailed Inspection of Canadian Crossing, U.S. Crossing, Rift Bridges and 
           Boldt Yacht House Bridges Follow-up 62,289.00
         - Retainer & Overweight Permits - March 2024 - May 2024 & June 2024 - August 2024 14,088.65
S. Systems Company - Annual Contract (4/1/25 - 3/31/26) - Currency Counter & Coin 
         Packager for - U.S. & Canadian Toll 1,900.00
Timothy Sturick - Reimbursement for Travel Expenses - IAG E-ZPass February EMC Meeting 
         on 2/11/2025 - 2/13/2025 in Orlando, Florida 1,600.89
Town of Orleans - 2025-2026 Annual PILOT Payment 7,500.00
TransCore
         - Data Domain for Canadian Toll Control 5,740.00
         - 2,500 Hang Tags for Toll Control 24,675.00
White Cap, L.P. - Supplies for U.S. Bridge Painting Program 5,925.24
Industrial Electrical Contractors Brockville Ltd. - Supply of 4C #2 Teck Cable - U.S. Bridge 6,598.85  
Kingston Plate & Window Glass - Replaced Two (2) Window Panels in USB 2,892.80 CD
Levac Supply - Supplies for Canadian Bridge Painting Program 37,842.00 CD
MNP LLP - Professional Services 4,200.00 CD
REL Controls - Replaced Actuators and Controllers - CBSA Heating System 11,405.97 CD
Simson Maxwell Ltd. - Service Call to Diagnose Error Codes - CBSA Generators 2,198.53 CD
The Federal Bridge Corporation Ltd. - Insurance Premiums for Fiscal Year 2025-2026 52,359.94 CD

$ 904,986.21

RESOLVED, that the Authority, as its proper act and deed, hereby approves for payment
special  expenses set forth herein, totaling $904,986.21.

RESOLVED, that the Authority as it's proper act and deed, hereby approves and ratifies in all respects 
the routine and special expense payments represented by Requisition No. 3539   through  No. 3542 as 
set forth herein, totaling $1,360,937.16, and             

WHEREAS, the Executive Director has recommended approval of all Routine and Special Expense
Payments as  proper obligations of this Authority.



         03/28/25 
RESOLUTION NO. 2  
RE:  BRIDGE REPAIR AND IMPROVEMENT FUND TRANSFER 
FISCAL YEAR 2024-2025 
 
 
The following resolution was moved by Barry Ormsby, seconded by 
Robert J. Storms and duly adopted. 
 
WHEREAS, the Thousand Islands Bridge Authority (the “Authority”) 
established a Bridge Repair and Improvement Fund (the “Fund”) in 1984 
to provide a funding source for a portion or all of the cost of major repair, 
replacement and improvements of any owned bridge or related facility 
together with a provision for unforeseen needs that are necessary for the 
safe and efficient operation of the international bridge system, and  
 
WHEREAS, the Authority’s adopted budget for fiscal year 2024-2025 
reflected $500,000 to be transferred into the Fund, and 
 
WHEREAS, the current balance in the Fund is $4,819,962, and 
 
WHEREAS, the Fund is classified as an Unrestricted – Designated Fund 
component of the overall Unrestricted Net Position of the Authority, and 
 
WHEREAS, based on financial results from the 2024-2025 fiscal year, 
the Executive Director recommends transferring the $500,000 budgeted 
amount from the Unrestricted Net Position to the Unrestricted - 
Designated Bridge Repair and Improvement Fund, to be effective 
February 28, 2025. 
 
NOW THEREFORE BE IT 
 
RESOLVED, the Authority hereby approves a $500,000 transfer from the 
Unrestricted Net Position to the Unrestricted - Designated Bridge Repair 
and Improvement Fund effective February 28, 2025. 



           03/28/25 
RESOLUTION NO. 3 
RE: INVESTMENT POLICY AND DESIGNATION OF DEPOSITORIES 

The following resolution was moved by Richard Iglinski, seconded by Douglas D. Dier and duly 
adopted. 

WHEREAS, the Thousand Islands Bridge Authority (“Authority”) has a current investment policy 
(hereinafter “Investment Policy”) which was last revised on November 17, 2023; and 

WHEREAS, New York State Public Authorities Law requires that the Investment Policy of the 
Authority be reviewed and approved annually, and 

WHEREAS, the Management and Legal Counsel of the Authority has reviewed and recommends 
the approval of the Investment Policy without modification; and 

WHEREAS, the Authority wishes to appoint the Executive Director of the Authority as the 
individual within the Authority to make investment decisions, deposits and withdraws of the funds 
held in reserve or sinking funds, or other monies not required for immediate use or disbursement 
(hereinafter the “Reserve Funds”) consistent with its Investment Policy; and 

WHEREAS, pursuant to Public Authorities Law Section 580, the Authority wishes to designate 
the banks for which the Treasurer of the Authority may deposit monies of the Authority. 

NOW, THEREFORE, based on the foregoing, and upon due consideration, it is hereby 

RESOLVED, that the Investment Policy, as presented, is hereby accepted, ratified and confirmed 
as the official policy of the Authority, and it is further 

RESOLVED, that Timothy Sturick, as Executive Director, is hereby authorized to make 
investment decisions, deposits and withdraws of the Reserve Funds consistent with the Investment 
Policy, and it is further 

RESOLVED, that the following banking institutions are designated by the Authority as proper 
institutions for the deposit of the Authority’s monies pursuant to New York Public Authorities 
Law Section 580: 

Canada      United States 
 
Bank of Montreal     Carthage Savings & Loan  
Bank of Nova Scotia     Community Bank, N.A. 
Canadian Imperial Bank of Commerce  Gouverneur Savings & Loan Association 
Royal Bank of Canada    KeyBank 
Toronto Dominion Bank    Watertown Savings Bank 
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