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         Thousand Islands Bridge Authority 
                  Friday, May 30, 2025, 10:30 A.M. 
         American Administration Building 
 
 
PRESENT Bruce Armstrong, Chairman 

Natalie Kinloch, Vice-Chairwoman 
Robert J. Storms, Secretary-Treasurer 

  Richard Iglinski, Assistant Secretary-Treasurer 
  Douglas D. Dier, Assistant Secretary-Treasurer 
  Barry Ormsby, Assistant Secretary-Treasurer 
  Peter Walton, Legal Counsel 
  Timothy Sturick, Executive Director  

Bill Moulton, Deputy Executive Director   
Bryan Olson, Manager, Finance & Administration 
Dean Garceau, Manager, Boldt Facilities Maintenance & 
Construction 
Keri Jobson, Director, Boldt Facilities Operations  
& Maintenance 
Patrick Labiendo, Manager, Safety & Security 
Renee Gill, Confidential Secretary to the Executive Director 
Jill Trickey, Confidential Secretary to the Executive Director 
 

ALSO  Philip Reed, Sr., Member, Jefferson County Board of Legislators  
 
MEDIA Pamela McDowell, Thousand Islands Sun    
  
MINUTES  
 

  The meeting was called to order by Bruce Armstrong, Chairman. Upon 

motion by Robert J. Storms, seconded by Natalie Kinloch, the minutes of the 

meeting held on April 24, 2025, were approved with the request to include in the 

minutes that there was a discussion regarding the factors impacting traffic under 

the Bridge Facility Traffic and Revenue Comparison.  

COMMUNICATIONS 

 Mr. Sturick reported that Thye Lee asked to be excused.  Mr. Sturick 

welcomed Philip Reed, Sr., Member of the Jefferson County Board of 
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Legislators. Mr. Sturick stated that Mr. Armstong would be celebrating his 

birthday on June 5, 2025, and wished him Happy Birthday. 

FINANCIAL MATTER  

Financial Statement: Mr. Olson, in reviewing the Financial Statement 

Balance Sheet (Exhibit A) for the month of April 30, 2025, reported that the 

Authority’s directly held Cash and Investment Obligations, total to date of 

$15,150,716 compared to $14,082,959 for the prior fiscal year representing an 

increase of $1,067,757 or 7.58% above the previous period. Mr. Olson reported 

Total Facilities to date of $58,053,955 compared to $59,012,120 for the prior 

fiscal year, representing a decrease of $958,165 or 1.62% below the previous 

period. Mr. Olson reported Total Assets to date of $86,104,079, compared to 

$88,663,416 for the prior fiscal year, representing a decrease of $2,559,337 or 

2.89% below the previous period. Mr. Olson reported Payables total to date of 

$8,054,127 compared to $9,667,781 for the prior fiscal year, representing a 

decrease of $1,613,654 or 16.69% below the previous period. Mr. Olson reported 

the Provision for Canadian Dollar Conversion total to date of $64,871 compared 

to $154,182 for the prior fiscal year, representing a decrease of $89,311 or 

57.93% below the previous period. Mr. Olson reported Total Statutory Equity 

stands at $61,724,389, compared to $60,041,187 for the previous fiscal year, 

representing an increase of $1,683,202 or 2.80% above the previous period.  

In reviewing Exhibit B (Net Revenue (Loss) – Bridge, Other Facilities & 

Programs), Mr. Olson reported Toll Income at $1,884,058 versus $1,956,789 

for the previous period representing a decrease of $72,731 or 3.72% below the 

previous period. Mr. Olson reported total Cost of Operations for Bridge 

Facilities is recorded at $1,334,337 versus $1,229,681 for the previous period 



3 
 

representing an increase of $104,656 or 8.51% above the previous year. Mr. 

Olson reported total Canadian Dollar Conversion is recorded at ($94,484) 

versus $13,223 for the previous period representing a decrease of $107,707 or 

814.53% below the previous period. Mr. Olson reported total Net Revenue is 

recorded at $644,205 versus $713,884 for the previous period representing a 

decrease of $69,679 or 9.76% below the previous year. Mr. Olson reported 

FBCL’s Net Revenue Share is recorded at $295,039 as compared to $356,942 

for the previous period representing a decrease of $61,903 or 17.34% below the 

previous period. Mr. Olson reported TIBA’s Net Revenue Bridge Facility through 

April 30, 2025, is recorded at $143,915 as compared to $114,262 for the 

previous period representing an increase of $29,653 or 25.95% above the 

previous period. Mr. Olson reported the Total Revenue from Other Facilities & 

Programs is recorded at $493,921 compared to $532,307 for the previous 

period representing a decrease of $38,386 or 7.21% below the previous period. 

Mr. Olson reported the Cost of Operations from Other Facilities & Programs is 

recorded at $490,125, compared to $498,038 for the previous period 

representing a decrease of $7,913 or 1.59% below the previous period. Mr. 

Olson reported Total Net Revenue from Other Facilities & Programs year-to-

date of $3,795 as compared to $34,269 for the prior year, representing a 

decrease of $30,474 or 88.92% below the previous year. Mr. Olson reported Net 

Revenue from all operations (Bridge, Other Facilities & Programs), through 

April 30, 2025, is $147,711 compared to $148,531 for the prior fiscal year, 

representing a decrease of $820 or 0.55% below the previous fiscal year.     

With respect to Exhibit C (Statement of Source & Use of Funds), Mr. Olson 

reported that Net Revenue plus the adjustment for non-cash cost of depreciation 
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reflects total source of funds of $591,193 compared to $616,889 for the prior 

fiscal year, representing a decrease of $25,696 or 4.17% below the previous fiscal 

year. Mr. Olson reported Bridge Facilities Use of Funds year-to-date total of 

$280,949, compared to $13,923 for the previous year representing an increase 

of $267,026 or 1,917.95% above the previous fiscal year. Mr. Olson reported Use 

of Funds for Other Facilities & Programs year-to-date total $81,057 compared to 

$89,069, representing a decrease of $8,012 or 9.00% below the previous fiscal 

year. Mr. Olson reported Total Use of Funds year-to-date total $362,005 

compared to $102,991 for the prior year, representing an increase of $259,014 

or 251.49% above the previous year. In terms of Increase in Operating Cash and 

Other Net Current Assets, the current year-to-date amount stands at $229,187 

compared to $513,897 for the prior fiscal year, representing a decrease of 

$284,710 or 55.40% below the previous year.  

Mr. Olson’s reviewed Exhibit D (Shared Special Maintenance Project 

Expenses) for April 30, 2025, reported zero for the month and year to date 

expenses totaling zero. 

In reviewing Exhibit E (Budget vs. Actual – Bridge, Other Facilities & 

Programs), Mr. Olson compared the YTD Budget to YTD Actual results, noting 

key variances from budgeted expectations.  Overall, the Net – Bridge, Other 

Facilities & Programs reported a positive variance of $55,511 over the YTD 

budget. 

Financial Statements: Upon Mr. Olson’s presentation of the financial 

statements for the month of April 30, 2025, a motion to accept the financial 

report was moved by Richard Iglinski, seconded by Barry Ormsby and duly 

accepted. 
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Capital Projects Obligation Report:  Mr. Olson reviewed the report dated 

April 30, 2025, noting the Total TIBA▪FBCL Projects Budget is $200,000, with 

the obligated amount being zero and incurred to-date of zero and a balance due 

of zero. Mr. Olson reported Total TIBA Projects Budget is $1,176,000, with the 

obligated amount being $280,949 and incurred to date of $280,949 and a 

balance due of $24,450.  Mr. Olson reported Total Bridge-Facilities Projects 

Budget, $1,376,000, with the obligated amount being $280,949 and incurred 

to date of $280,949 and a balance due of $24,450. Mr. Olson reported Total 

Boldt Facilities Projects budget is $1,114,000 with the obligated amount being 

$80,824 and incurred to-date of $80,824 and a balance due of zero. Mr. Olson 

reported Other Capital Budget is $580,000, with the obligated amount being 

$233 and incurred to date of $233 and a balance due of zero. Total 

appropriations for Capital Programs for Bridge and Other Facilities & Programs 

for FY 2025-2026 is $3,070,000 with the current obligated amount being 

$362,006 and incurred to-date of $362,006 balance due of $24,450.     

   Investment Report: Mr. Olson reviewed the Investment & Fund Report 

dated April 30, 2025, in detail noting investments totaling $15,150,716 with an 

average interest rate of 3.25% versus 4.27% in 2024. Mr. Olson also reported 

pledged securities for each U.S. institution were in place and at levels equal to 

or greater than the required minimum (100%).  Mr. Olson reported that 

uncollateralized deposits at authorized Canadian financial institutions totaled 

$5,310,513.  The credit ratings for the Canadian financial institutions were 

within the guidelines established by the Investment Policy.            
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Approval/Ratification of Routine and Special Expense Payments – 

Proposed Resolution No. 7:  Mr. Sturick read the following resolution which 

was moved by Douglas D. Dier, seconded by Barry Ormsby and duly adopted. 

SEE ATTACHMENT 1 

Bridge Facility Vehicle Traffic & Revenue Comparison: 

30 Days of April (FY2025/2026 Compared to FY2024/2025) 
          
          Increase        Percent    
     FY2025/2026 (Decrease)        Change 
FY25-26 Total Vehicles 117,917 - (29,897) - (20.2%) 
 Total Revenue $910,583 - ($90,804) - (9.1%) 

 
2 Months March/April (FY2025/2026 Compared to FY2024/2025) 
 
        Increase        Percent            
                                              FY2025/2026      (Decrease)        Change 
FY25-26 Total Vehicles 231,688 - (57,541) -   (19.9%) 
 Total Revenue $1,864,734 - ($106,995) -   (5.4%) 

 
14 Days of May (FY2025/2026 Compared to FY2024/2025) 
   
                                                                                                                    Increase        Percent            

        FY2025/2026       (Decrease)        Change 
FY25-26 Total Vehicles 56,469 - (11,233) -   (16.6%) 
 Total Revenue $427,259 - ($16,323) -   (3.7%) 

 

Mr. Sturick reviewed the Bridge and Tunnel Operators Association 

(BTOA) Report for YTD April 2025 and April 2024.   Mr. Sturick reported total 

crossings for YTD April 2025 and April 2024 were 430,268 compared to 

507,245 the previous period YTD representing a decrease of 76,977 or 15.2% 

below the previous period.  Mr. Iglinski addressed the difference in the north-

bound and south-bound traffic numbers and stated that this is a notable trend 

on all of the bridges under the FBCL umbrella as well.  

Mr. Sturick reported on the first seventeen (17) days of Boldt Castle 

operations and stated that admissions have decreased 26.6% and gift store 
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sales have decreased 31.5% from last year at this time. Mr. Sturick stated that 

the poor weather conditions may be a factor affecting the decrease.  Mr. Sturick 

noted that a full report for Boldt Facilities operations would be presented at 

next month’s board meeting. 

U.S. Employees Workers’ Compensation Plan Renewal - Proposed 

Resolution No. 8:  Mr. Olson read the following resolution which was moved 

by Barry Ormsby, seconded by Richard Iglinski and duly adopted.   

    SEE ATTACHMENT 2 

Employee Retirement Purchase and Fund Withdrawal Authorization 

- Proposed Resolution No. 9:  Mr. Sturick read the following resolution which 

was moved by Douglas D. Dier, seconded by Natalie Kinloch and duly adopted. 

    SEE ATTACHMENT 3 

Vessel Collision Study and Engagement of Parsons to Complete the 

Study - Proposed Resolution No. 10:  Mr. Sturick read the following 

resolution which was moved by Robert J. Storms, seconded by Richard Iglinski 

and duly adopted. Mr. Sturick reported that the study has been strongly 

recommended in the letter TIBA received from the National Transportation 

Safety Board (NTSB) in light of the tragedy at the Francis Scott Key Bridge in 

Baltimore, Maryland. Mr. Sturick stated that this is an unbudgeted item and 

will require a budget amendment to be done at a future meeting.  Ms. Kinloch 

stated that she would like to add that the Canadian span would be completed 

pending FBCL funding. 

    SEE ATTACHMENT 4 
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PROJECT REPORTS 

Bridge Facilities     

Operations and Maintenance Activities   

Mr. Moulton reported that seasonal bridge maintenance staff began on 

April 28, 2025.  Mr. Moulton reported that the first week consisted of the 

required training, testing, and safety programs for the full-time and seasonal 

bridge maintenance staff. Mr. Moulton reported that after the week of training, 

crews began working overnight hours (Sunday-Friday), removing the winter 

sand and washing down the bridges on both the U.S. and Canadian crossings. 

Mr. Moulton reported that after the bridges were cleaned, the U.S. and 

Canadian maintenance staff made repairs to the bridge road decks, using 

approximately one thousand (1,000) bags of concrete. Mr. Moulton reported 

that the crews have now returned to the day shift and will continue with 

annual bridge maintenance and the painting program.  Mr. Moulton stated that 

staff have been in contact with Cold Springs Construction of Akron, New York, 

regarding a contract for the completion of work identified in their proposal for 

the U.S. Crossing Electrical Repairs and Upgrade Project.  Mr. Moulton 

reported that the contract with Blackstone Electric of Dexter, New York, has 

been finalized for the Landscape Facility Electrical Repairs and Upgrade Project 

and stated that they will be scheduling the installation of the upgraded 

electrical service for the Landscape Facility once all necessary materials for the 

project have been delivered. Mr. Moulton reported that staff have met with 

Barton & Loguidice, D.P.C., of Watertown, New York, regarding several 

projects, including the Window Replacement Project for the Administrative 

Offices and the AMMEX Duty Free Entrance Repair Project and that the 



9 
 

proposals for these projects are currently being reviewed.  Mr. Moulton 

reported that the suspender cable replacement for the U.S. Crossing has been 

ordered from Wirerope Works Inc. of Williamsport, Pennsylvania, and that the 

replacement of the cable will likely occur in the fall when Parsons 

Transportation Group, of New York, New York, is on-site. Mr. Moulton reported 

that Barrett Paving Materials Inc. was on site April 28, 2025, to start the 

Parking Facility Parking Lot Improvements, which includes the parking lots for 

the AMMEX Duty Free Store and the U.S. Administration Buildings.  Mr. 

Moulton reported that paving at the AMMEX Duty Free has been completed.  

Mr. Moulton stated that the parking lots at the Administration Buildings have 

been milled down to full depth at approximately twelve (12) inches with 

removal and reconstruction due to their previously shallow composition.  Mr. 

Moulton reported that after the milling was complete a discussion was held 

about the condition of the curbs, and that after reviewing a quote to replace 

them, it was determined that the cost was quite reasonable.  Mr. Moulton 

reported that it was decided that the curbs should be replaced prior to the 

parking lots being paved and that the curbs have since been completed. Mr. 

Moulton reported that the paving will begin the following week at the 

Administration Buildings and once the striping is done, the project will be 

finished.  Mr. Moulton reported that FBCL has contracted to have the main 

cable of the Canadian bridge span re-wrapped and that the work to do so will 

be done during the day, as well as during the night, in order to complete the 

project in a timely manner. 
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Safety & Security   

Mr. Labiendo reported that on the U.S. side, there was one (1) new injury 

in the past month and that no other medical only claims were closed, which 

currently leaves three (3) open claims. Mr. Labiendo reported that Netto Fire 

Extinguisher Company of Watertown, New York, was on-site last month to 

perform the annual fire extinguisher inspection for all U.S. properties, as well 

as at Boldt Castle facilities.  Mr. Labiendo reported that the annual seasonal 

bridge maintenance training held from April 28 to May 2, 2025, went very well.  

Mr. Labiendo reported that a different trainer, Levac Health and Safety of 

Brockville, Ontario, was used for the training this year and that they were very 

well received by the staff. Mr. Labiendo reported that River Hospital was on site 

one day during the training to perform medical testing.  Mr. Labiendo reported 

that he attended the annual PERMA conference in Verona, New York, and that 

he was able to sit in on several educational sessions.  Mr. Labiendo stated that 

one of the sessions involved the PERMA-owned mobile safety solutions training 

center, which simulates various slip hazards and teaches participants safer 

ways to navigate slippery surfaces to prevent accidents in the workplace. Mr. 

Labiendo reported that the previous day a PERMA risk management consultant 

was on-site to review all policies and procedures as well as to tour all of the 

TIBA U.S. facilities, including Boldt Castle.  Mr. Labiendo stated that the 

consultant will be preparing a report with recommendations based on the 

current best practices. Mr. Labiendo reported that a security audit, which has 

been made available because of a Port Security Resiliency Assessment Grant 

through the U.S. Coast Guard, has requested preliminary informational 

paperwork that details current operations and potential vulnerabilities which 
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since has been completed and sent back for the audit.   Mr. Labiendo reported 

that the assessment for the security audit will be carried out on June 26, 2025. 

Thousand Islands Bridge Authority Updated Health Emergency Plan 

- Proposed Resolution No. 11:  Mr. Sturick read the following resolution 

which was moved by Robert J. Storms, seconded by Douglas D. Dier and duly 

adopted. 

SEE ATTACHMENT 5 

Other Facilities and Programs  

Boldt Facilities  

Ms. Jobson reported that there was an Australian film crew at Boldt 

Castle the previous week shooting footage for a cooking series in collaboration 

with the “I Love New York” initiative. Ms. Jobson also reported that she has 

been contacted by the Tourism Council’s Canadian partner at Toronto 

Innovation Acceleration Partners (TIAP) to coordinate a German crew filming at 

the Castle in a little over a week.  Ms. Jobson stated that these are great 

opportunities for exposure to Boldt Castle and the Thousand Islands area.  Ms. 

Jobson reported that thirty-nine (39) weddings are scheduled for the 2025 

operating season with several contracts waiting to be signed and sent back, 

and five (5) weddings are scheduled for the 2026 operating season. Ms. Jobson 

stated that she is hoping for better weather which will increase visitors to Boldt 

Castle.  Mr. Garceau reported that the Riverside Overlook Project has begun 

and is progressing well.  Mr. Garceau reported that most of the pointing was 

done on the upper section of the façade, capping of the chimneys, as well as 

some unforeseen restorations which were needed on the stag statue.  Mr. 

Garceau reported that additional repairs that were not in the original contract 
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were suggested by Lupini Construction Inc. of Utica, New York, for the area 

below the overlook deck.  Mr. Garceau stated that these repairs would be easier 

and more cost effective to complete now while the scaffolding is in place.  Mr. 

Garceau reported that if the additional work is approved, the scaffolding, which 

was installed by Tri-City Scaffolding Company of Delanson, New York, would be 

broken down from the upper section, and restaged in order to access the lower 

portion of the castle façade where the additional repairs are needed. Mr. 

Garceau reported that representatives from Bell & Spina Architects-Engineers, 

P.C. of Syracuse, New York, were at the Boldt Yacht House the previous day for 

an on-site meeting, and to conduct orientation and dock surveys for the 

upcoming Boldt Yacht House Roof Project.  Mr. Garceau reported that the 

Alster Tower Café restoration is now complete, and the opening took place as 

scheduled.  Mr. Garceau reported that work on the stair landings over the 

bowling alley has begun, as well as the demolition of the walls in that area. Mr. 

Garceau reported that in addition, the Boldt Castle grounds are being 

maintained, flower beds are being planted and maintained, maintenance 

painting is being done, and other general maintenance tasks are being 

completed as needed.  

OTHER MATTERS 

Mr. Sturick noted that there was a site visit the previous day with TIBA’s 

insurance consultant, Alterity Group of Williamsville, New York, insurance 

broker, Acrisure of New York, New York, and representatives from the current 

insurance provider, Chubb.  Mr. Sturick reported that after the site visit, there 

is a path forward for TIBA insurance renewals which will continue with 

combined coverage for the U.S. Bridge and related property, as well as Boldt 
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Castle.  Mr. Dier reported that the “Bridge the Gap” walk was such a success 

last year, that organizers of the event would like to propose to hold it again in 

September 2025.  Mr. Sturick noted that he would work with Mr. Dier on 

planning for the upcoming event. 

A request was made by Bruce Armstrong at approximately 12:05 p.m. to 

go into Executive Session to discuss a personnel matter and ongoing property 

matters. Barry Ormsby made a motion to go into Executive Session to discuss 

a personnel matter and ongoing property matters, the motion was seconded by 

Robert J. Storms and unanimously carried and the TIBA Board Members went 

into Executive Session.  At approximately 12:42 p.m., a motion to adjourn the 

Executive Session was made by Douglas D. Dier, seconded by Robert J. Storms 

and unanimously carried. 

With no other business, a motion to adjourn the meeting was made by 

Barry Ormsby, seconded by Richard Iglinski and unanimously carried.  

NEXT AUTHORITY MEETING 

By unanimous consent, the place of the next Authority meeting was set 

for Friday, June 27, 2025, at 3:00 p.m. at the American Administration 

Building.      

______________________________ 

           Secretary 



ATTACHMENT 1

RESOLUTION NO. 7
RE:  APPROVAL/RATIFICATION OF ROUTINE EXPENSE PAYMENTS
AND APPROVAL OF SPECIAL EXPENSE PAYMENTS

The following resolution was moved by Douglas D. Dier, seconded by Barry Ormsby and duly adopted.

Date Requisition Voucher Number Amount

04/29/25 3547 36663-36679 - US / C11366-C11374 - CD $ 107,933.66

05/06/25 3548 36680-36710 - US / C11375-C11383 - CD 148,198.15

05/13/25 3549 36711 -36734 - US / C11384-C11404 - CD 197,198.42

05/20/25 3550 36735-36758 - US / C11405-C11409 - CD 180,248.45

05/27/25 3551 36759-36782 - US / C11410-C11416 - CD 176,786.20

$ 810,364.88

NOTE: CDN check #11395 was voided. 
                           Duplicate payment.

Action Printwear - Boldt Castle Staff Uniforms 4,201.25
Amazon - Scaffold Safety Netting - Bridge Maintenance 1,034.00
Barton & Loguidice 
          - Professional Services - TIBA Facility Parking Lot Improvements 3,765.00
          - Professional Services - U.S. Duty Free Repairs 1,300.00
Bowers CPAs & Advisors - Professional Services - Fiscal Year 2025 Audit 15,000.00
Caskinette Ford - Parts & Labor - Car #11 1,362.25
Charles Garlock & Sons Inc. - TS700 Stihl Demo Saw - Bridge Maintenance 1,799.99
CNY Exterminating, Inc. - Spring Spider Treatment - Boldt Facilities 1,150.00
Davis-Ulmer Sprinkler Company, Inc.  
          - Annual Inspection - NCWC Wet & Dry Sprinkler, Fire Pump, & Backflows 2,720.00
          - Annual Preventative Maintenance - NCWC Fire Alarm 2,860.00
Gillees - Ten (10) Batteries for Variable Message Sign - Bridge Maintenance 1,557.30
Global Industrial - 13HP Honda Trash Pump - Spare for U.S. or Canadian Water Truck 2,426.95
Glory Global Solutions Inc. - Canadian Coin Sorter - Cash-Up Operations 9,782.00
Grays Wholesale - Boldt Castle Custodial & Concessions Supplies 3,619.85
Hanes Supply - Eight Hundred (800) Bags of MG Krete - U.S. Bridge Maintenance 44,000.00
Industrial Hearing Testing - Audiometric Testing - Bridge Maintenance 2,014.00

WHEREAS, the below listed requisitions and vouchers, together with invoices and other supporting
documentation for routine and special expense payments made since the Authority meeting held on April
24, 2025, were available and reviewed by the Authority during the meeting held on May 30, 2025 (viz):

WHEREAS, in a similar manner, the below listed Special Expense Payments, together with invoices and
other supporting documentation which require specific approval before payment is made, were available
and reviewed by the Authority during the meeting held on May 30, 2025  (viz):

 Amount 



ATTACHMENT 1

LaFargeville CSD - Fiscal Year 2024-2025 PILOT 32,802.10
McQuade & Bannigan - Six (6) 200' Lengths of 2" 400 PSI Air Hose - Bridge Maintenance 24,450.00
Metal Man Services 
          - Four (4) Galvanized Steel Angles - U.S. Bridge Maintenance 1,364.00
          - Four (4) 1/4" Steel Plates - Alster Tower Project 1,326.40
NCC Systems Inc. - Installation of Sprinkler System Module - NCWC 1,089.96
Netto Fire Equipment - Annual Inspection & Maintenance for all TIBA Fire Extinguishers 2,511.25
New York State Thruway Authority - CSC E-ZPass Expenses October - December 2024 8,126.22
Otis Elevator Company - Maintenance Agreement 5/1/25 - 4/30/26 - Boldt Castle Elevator 4,066.20
Pennsylvania Turnpike Commission - EZIOP HUB 2025 Annual Invoice 33,139.03
Public Employer Risk Management Association (PERMA) - Workers' Compensation
          Renewal - 6/1/25-5/31/26 99,820.00
Sage - Sage Annual Service Agreement 3,783.00
Stark Tech Services LLC - Preventative Maintenance - NCWC Generators 5,437.70
Sydenstricker Nobbe - Parts for John Deere Tractors 1,396.37
Thousand Islands Landscaping Company - Landscape Labor, Mulch, and Preen - NCWC 5,729.98
Timothy Sturick - IBTTA Finance Summit - Oklahoma City, OK 4/25/25 - 4/29/25 1,211.89
GAL Power Systems Ottawa Ltd. - Preventative Maintenance - CBSA Generators 3,977.60  CD 
GFL Environmental - Pump Out Oil-Water Separator and Sub-Floor Pit - Canadian 
           Maintenance Shop 3,016.65  CD 
Leading Edge Overhead Doors - Replaced Two (2) Operators for Garage Doors -  
           Canadian Maintenance Shop 3,977.60 CD
Levac Supply  
          - Road Signs - Canadian Maintenance 1,253.74 CD
          - Paint for Canadian Bridge Paint Program 69,703.49 CD
Schindler Elevator Corporation - CBSA Elevator Service Agreement - 6/1/25 - 8/31/25 5,498.17 CD
Sherwin-Williams - Paint for Curbs and Bollards - CBSA 2,809.97 CD
White Cap - Rain Suits & Gloves - Canadian Bridge Maintenance Crew 1,432.14 CD
          

$ 416,516.05

RESOLVED, that the Authority, as its proper act and deed, hereby approves for payment
special  expenses set forth herein, totaling $416,516.05.

RESOLVED, that the Authority as it's proper act and deed, hereby approves and ratifies in all respects the 
routine and special expense payments represented by Requisition No. 3547 through  No. 3551 as set forth 
herein, totaling $810,364.88, and             

WHEREAS, the Executive Director has recommended approval of all Routine and Special Expense
Payments as  proper obligations of this Authority.
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ATTACHMENT 2 
 

RESOLUTION NO. 8  
RE:  U.S. EMPLOYEES WORKERS’ COMPENSATION PLAN RENEWAL 
 
 
The following resolution was moved by Barry Ormsby, seconded by Richard 
Iglinski and duly adopted. 
 
WHEREAS, in accordance with the Adopted Budgets for FY 2025-2026, the 
Authority’s Insurance Consultant, Alterity Group, of Amherst, New York, 
requested a renewal proposal for the U.S. Employees Workers’ Compensation 
Insurance Program currently held by Public Employer Risk Management 
Association, Inc. (PERMA) that expires May 31, 2025, and 
 
WHEREAS, after review of the proposal received, it is the recommendation of 
the Executive Director and the Authority’s Consultant that the U.S. Employees 
Workers’ Compensation coverage set forth herein be renewed with PERMA for a 
one (1) year period effective June 1, 2025, in the amount of $101,831*. 
 
NOW THEREFORE BE IT 

 
RESOLVED, that the Authority hereby accepts the renewal proposal for the 
U.S. Employees Workers’ Compensation Insurance Program as set forth herein, 
effective June 1, 2025, as submitted by PERMA, and as recommended by the 
Executive Director and the Authority’s Consultant, Alterity Group, of Amherst, 
New York, in the amount of $101,831*. 
 
Note 1: 
 
FY 2025-2026 Premium breakdown is as follows: 
 
Annual Contribution   $100,561 
New York State Assessment        4,477 
PERMA Dividend         (3,207) 
      $101,831* 
 
Early payment of the annual contribution provides a 2% discount ($2,011), 
resulting in a total amount due of $99,820 after taking advantage of the 
discount.  
 
Note 2:   
 
FY 2024-2025 Premium breakdown was as follows: 
 
Annual Contribution  $110,334 
New York State Assessment       5,687 
PERMA Dividend       (1,659) 
     $114,362    



ATTACHMENT 3 
                            

RESOLUTION NO. 9  
RE: EMPLOYEE RETIREMENT PURCHASE AND FUND WITHDRAWAL 

AUTHORIZATION 
 
The following resolution was moved by Douglas D. Dier, seconded by Natalie 
Kinloch and duly adopted. 
 
WHEREAS, in accordance with the policies and procedures of the Thousand 
Islands Bridge Authority Employees’ Retirement Benefit Trust (The Plan), 
Russell Monica, Bridge Maintenance Worker with twenty-four (24) years of 
service, gave written notice under the date of April 25, 2025, of his desire retire 
from his position on June 27, 2025, and to receive retirement benefits effective 
July 1, 2025, and  
 
WHEREAS, a calculation shall be requested for Russell Monica’s chosen form 
of retirement payment under The Plan by the Executive Director, who serves as 
Plan Administrator, and  
 
WHEREAS, the Executive Director has determined that it would be in the best 
interest of the Authority in this financial climate not to purchase an annuity 
retirement benefit but rather to make monthly payments through the 
previously established Payor Account and custodian account for Russell 
Monica’s chosen form of retirement payment option with an effective date of 
July 1, 2025, and the necessary funds to commence such annuitized payments 
withdrawn from The Plan. 
 
NOW THEREFORE BE IT 
 
RESOLVED, the Authority, as Trustees of The Plan, hereby authorizes the 
Executive Director, as The Plan Administrator, to seek a calculation of benefits 
for the retirement payments for the benefit of Russell Monica, and 
 
FURTHER BE IT 

 
RESOLVED, the Plan Administrator is hereby authorized to deposit monies into 
the Payor Account to commence annuitized payments for the benefit of Russell 
Monica, to be effective July 1, 2025, and to withdraw the necessary funds from 
The Plan to be deposited in said account, and 

 
FURTHER BE IT 

 
RESOLVED, that upon completion of the actions authorized herein, the 
Executive Director, as Plan Administrator, shall report same for ratification at 
the next regular monthly meeting of this Authority. 



ATTACHMENT 4 
       
 
RESOLUTION NO. 10  
RE:  VESSEL COLLISION STUDY AND ENGAGEMENT OF PARSONS 
TO COMPLETE THE STUDY 
 
 
The following resolution was moved by Robert J. Storms, seconded by 
Richard Iglinski and duly adopted. 
 
WHEREAS, on April 4, 2025, the Thousand Islands Bridge Authority (the 
“Authority”), received a letter from the National Transportation Safety 
Board (the “NTSB”) highlighting the urgent safety recommendations 
following the Marine Investigation Report, Safeguarding Bridges from 
Vessel Strikes: Need for Vulnerability Assessment and Risk Reduction 
Strategies (Report), in light of the tragedy at the Francis Scott Key Bridge 
in Baltimore, Maryland; and  
 
WHEREAS, the Authority responded to the NTSB by letter dated May 7, 
2025, advising that the Authority would perform a vulnerability study for 
the entire Thousand Islands Bridge Crossing (the “System”) in 
accordance with AASHTO Method II, annual frequency of collapse; and 
 
WHEREAS, the Authority has received a proposal from its consulting 
engineers, Parsons Transportation Group (“Parsons”), to perform a 
vulnerability study for the entire System at an anticipated cost of 
$112,701.00 (the “Proposal”); and 
 
WHEREAS, the Executive Director of the Authority recommends that the  
Authority accept the Proposal on the basis that the Proposal is fair and 
reasonable, necessary, and in the best interests of the Authority. 
 
NOW THEREFORE BE IT 
 
RESOLVED, that the Authority accepts the Proposal to complete the 
vulnerability study for the entire System as presented by Parsons; and be 
it further 
 
RESOLVED, that the Executive Director of the Authority is hereby 
authorized and directed to accept and execute the Proposal as the proper 
act and deed of the Authority, binding the Authority to the terms thereof.  



ATTACHMENT 5 
       
RESOLUTION NO. 11 
RE:  THOUSAND ISLANDS BRIDGE AUTHORITY UPDATED HEALTH 
EMERGENCY PLAN 
 
 
The following resolution was moved by Robert J. Storms, seconded by 
Douglas D. Dier and duly adopted. 
 
WHEREAS, on September 7, 2020, the Governor of the State of New York 
signed legislation requiring all public employers to create a health 
emergency plan (hereinafter “Plan”) to adequately protect employees in 
the event of a future emergency involving a communicable disease; and   
 
WHEREAS, the Thousand Islands Bridge Authority (the “Authority”) 
previously adopted a Health Emergency Plan (the “Plan”) on March 26, 
2021, Resolution No. 4, pursuant to the aforementioned legislation; and 
 
WHEREAS, the Plan was in response to the COVID-19 pandemic, with 
references to the pandemic throughout the Plan, and is in need of 
updating to meet current laws and conditions; and 
 
WHEREAS, the Executive Director of the Authority, in conjunction with 
the Manager, Safety & Security, have developed an Updated Health 
Emergency Plan (the “Updated Plan”), making changes to the Plan where 
necessary and removing references to the COVID-19 pandemic; and  
 
WHEREAS, the Updated Plan has been developed in accordance with 
New York State legislation, Public Health Canada and Canadian Labour 
Regulations as applicable to address emergency planning requirements 
in both countries; and  
 
WHEREAS, the Executive Director recommends to the Authority that its 
Board of Directors adopt the Updated Plan as written as the official 
Health Emergency Plan of the Authority.  
 
NOW THEREFORE BE IT 
 
RESOLVED, that the Authority accepts the Updated Plan as presented 
and hereby directs and empowers the Executive Director to execute and 
implement the Plan on behalf of the Authority as its proper act and deed.   
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