Thousand Islands Bridge Authority
Thursday, April 24, 2025, 10:30 A.M.
American Administration Building

PRESENT Bruce Armstrong, Chairman
Natalie Kinloch, Vice-Chairwoman
Robert J. Storms, Secretary-Treasurer
Richard Iglinski, Assistant Secretary-Treasurer
Thye Lee, Assistant Secretary-Treasurer
Douglas D. Dier, Assistant Secretary-Treasurer
Barry Ormsby, Assistant Secretary-Treasurer
Peter Walton, Legal Counsel
Timothy Sturick, Executive Director
Bill Moulton, Deputy Executive Director
Bryan Olson, Manager, Finance & Administration
Dean Garceau, Manager, Boldt Facilities Maintenance &
Construction
Keri Jobson, Director, Boldt Facilities Operations
& Maintenance
Lohanne Messenger, Senior Accountant/Office Manager
Susan Mowers, Manager, Information Technology
Charlie Walti, Manager, Bridge Facilities Maintenance &
Construction
Renee Gill, Confidential Secretary to the Executive Director
Jill Trickey, Confidential Secretary to the Executive Director

ALSO Philip Reed, Sr., Member, Jefferson County Board of Legislators

MEDIA Lexi Bruening, WWNY
MINUTES

The meeting was called to order by Bruce Armstrong, Chairman. Upon
motion by Douglas D. Dier, seconded by Richard Iglinski, the minutes of the
meeting held on March 28, 2025, were approved as drafted.

COMMUNICATIONS

Mr. Sturick reported that Mr. Labiendo asked to be excused. Mr. Sturick
welcomed Philip Reed, Sr., Member of the Jefferson County Board of
Legislators. Mr. Sturick welcomed Ms. Gill, Confidential Secretary to the

Executive Director, who will be replacing Ms. Trickey upon her retirement in



December 2025. Mr. Sturick also reported that Mr. Walti, Manager, Bridge
Facilities Maintenance & Construction, would be retiring as of April 25, 2025.
Mr. Walti thanked the TIBA board of directors for the opportunity to work for
the Authority for the past twenty-nine (29) years. Mr. Sturick reported that he
had prepared a Resolution of Appreciation for Mr. Walti and followed with that.

Resolution of Appreciation to Charlie Walti — Proposed Resolution No. 4:

Mr. Sturick read the following resolution which upon motion by Bruce
Armstrong and unanimously carried, the following resolution was duly
adopted.

SEE ATTACHMENT 1

FINANCIAL MATTER

Financial Statement: Mr. Olson, in reviewing the Financial Statement

Balance Sheet (Exhibit A) for the month of March 31, 2025, reported that the
Authority’s directly held Cash and Investment Obligations, total to date of
$14,937,581 compared to $13,802,526 for the prior fiscal year representing an
increase of $1,135,055 or 8.22% above the previous period. Mr. Olson reported
Total Facilities to date of $58,164,001 compared to $59,204,945 for the prior
fiscal year, representing a decrease of $1,040,944 or 1.76% below the previous
period. Mr. Olson reported Total Assets to date of $86,309,527, compared to
$88,539,517 for the prior fiscal year, representing a decrease of $2,229,990 or
2.52% below the previous period. Mr. Olson reported Payables total to date of
$8,252,703 compared to $9,612,347 for the prior fiscal year, representing a
decrease of $1,359,644 or 14.14% below the previous period. Mr. Olson reported
the Provision for Canadian Dollar Conversion total to date of $84,377 compared

to $151,900 for the prior fiscal year, representing a decrease of $67,523 or
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44.45% below the previous period. Mr. Olson reported Total Statutory Equity
stands at $61,597,551, compared to $59,975,004 for the previous fiscal year,
representing an increase of $1,622,547 or 2.71% above the previous period.

In reviewing Exhibit B (Net Revenue (Loss) — Bridge, Other Facilities &
Programs), Mr. Olson reported Toll Income at $954,013 versus $991,642 for
the previous period representing a decrease of $37,629 or 3.79% below the
previous period. Mr. Olson reported total Cost of Operations for Bridge
Facilities is recorded at $682,497 versus $605,232 for the previous period
representing an increase of $77,265 or 12.77% above the previous year. Mr.
Olson reported total Canadian Dollar Conversion is recorded at ($36,359)
versus $10,941 for the previous period representing a decrease of $47,300 or
432.30% below the previous period. Mr. Olson reported total Net Revenue is
recorded at $307,875 versus $375,468 for the previous period representing a
decrease of $67,593 or 18.0% below the previous year. Mr. Olson reported
FBCL’s Net Revenue Share is recorded at $153,937 as compared to $187,734
for the previous period representing a decrease of $33,797 or 18.0% below the
previous period. Mr. Olson reported TIBA’s Net Revenue Bridge Facility through
March 31, 2025, is recorded at $51,312 as compared to $66,394 for the
previous period representing a decrease of $15,082 or 22.72% below the
previous period. Mr. Olson reported the Total Revenue from Other Facilities &
Programs is recorded at $258,340 compared to $263,466 for the previous
period representing a decrease of $5,126 or 1.95% below the previous period.
Mr. Olson reported the Cost of Operations from Other Facilities & Programs is
recorded at $228,703, compared to $247,513 for the previous period

representing a decrease of $18,810 or 7.60% below the previous period. Mr.



Olson reported Total Net Revenue from Other Facilities & Programs year-to-
date of $29,637 as compared to $15,953 for the prior year, representing an
increase of $13,684 or 85.77% above the previous year. Mr. Olson reported Net
Revenue from all operations (Bridge, Other Facilities & Programs), through
March 31, 2025, is $80,949 compared to $82,347 for the prior fiscal year,
representing a decrease of $1,398 or 1.70% below the previous fiscal year.

With respect to Exhibit C (Statement of Source & Use of Funds), Mr. Olson
reported that Net Revenue plus the adjustment for non-cash cost of depreciation
reflects total source of funds of $302,690 compared to $316,526 for the prior
fiscal year, representing a decrease of $13,836 or 4.37% below the previous fiscal
year. Mr. Olson reported Bridge Facilities Use of Funds year-to-date total of
$222,002, compared to $1,167 for the previous year representing an increase of
$220,835 or 18,923.28% above the previous fiscal year. Mr. Olson reported Use
of Funds for Other Facilities & Programs year-to-date total $42,625 compared to
$60,307, representing a decrease of $17,682 or 29.32% below the previous fiscal
year. Mr. Olson reported Total Use of Funds year-to-date total $264,627
compared to $61,474 for the prior year, representing an increase of $203,153 or
330.47% above the previous year. In terms of Increase in Operating Cash and
Other Net Current Assets, the current year-to-date amount stands at $38,064
compared to $255,052 for the prior fiscal year, representing a decrease of
$216,988 or 85.08% below the previous year.

Mr. Olson’s reviewed Exhibit D (Shared Special Maintenance Project
Expenses) for March 31, 2025, reported no expenses for the month and year to

date.
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In reviewing Exhibit E (Budget vs. Actual — Bridge, Other Facilities &
Programs), Mr. Olson compared the YTD Budget to YID Actual results, noting
key variances from budgeted expectations. Overall, the Net — Bridge, Other
Facilities & Programs reported a positive variance of $1,949 over the YTD budget.

Financial Statements: Upon Mr. Olson’s presentation of the financial

statements for the month of March 31, 2025, a motion to accept the financial
report was moved by Barry Ormsby, seconded by Robert J. Storms and duly
accepted.

Capital Projects Obligation Report: Mr. Olson reviewed the report dated

March 31, 2025, noting the Total TIBA*FBCL Projects Budget is $200,000, with
the obligated amount being zero and incurred to-date of zero and a balance due
of zero. Mr. Olson reported Total TIBA Projects Budget is $1,176,000, with the
obligated amount being $222,002 and incurred to date of $222,002 and a
balance due of $191. Mr. Olson reported Total Bridge-Facilities Projects
Budget, $1,376,000, with the obligated amount being $222,002 and incurred
to date of $222,002 and a balance due of $191. Mr. Olson reported Total Boldt
Facilities Projects budget is $1,114,000 with the obligated amount being
$42,392 and incurred to-date of $42,392 and a balance due of $5,427. Mr.
Olson reported Other Capital Budget is $580,000, with the obligated amount
being $233 and incurred to date of $233 and a balance due of $233. Total
appropriations for Capital Programs for Bridge and Other Facilities & Programs
for FY 2025-2026 is $3,070,000 with the current obligated amount being
$264,627 and incurred to-date of $264,627 balance due of $5,851.

Investment Report: Mr. Olson reviewed the Investment & Fund Report dated

March 31, 2025, in detail noting investments totaling $14,937,581 with an



average interest rate of 3.25% versus 4.27% in 2024. Mr. Olson also reported
pledged securities for each U.S. institution were in place and at levels equal to
or greater than the required minimum (100%). Mr. Olson reported that
uncollateralized deposits at authorized Canadian financial institutions totaled
$5,419,386. The credit ratings for the Canadian financial institutions were
within the guidelines established by the Investment Policy.

Approval/Ratification of Routine and Special Expense Payments —

Proposed Resolution No. 5: Mr. Sturick read the following resolution which

was moved by Douglas D. Dier, seconded by Richard Iglinski and duly adopted.
SEE ATTACHMENT 2

Bridge Facility Vehicle Traffic & Revenue Comparison:

31 Days of March (FY2025/2026 Compared to FY2024/2025)

Increase Percent

FY2025/2026 (Decrease) Change

FY25-26 Total Vehicles 113,771 - (27,644) - (19.5%)
Total Revenue $954,151 - ($16,192) - (1.7%)

1 Month of March (FY2025/2026 Compared to FY2024/2025)

Increase Percent

FY2025/2026 (Decrease) Change

FY25-26 Total Vehicles 113,771 - (27,644) - (19.5%)
Total Revenue $954,151 - ($16,192) - (1.7%)

7 Days of April (FY2025/2026 Compared to FY2024 /2025)

Increase Percent
FY2025/2026 (Decrease) Change
FY25-26 Total Vehicles 26,865 - (8,621) - (24.3%)
Total Revenue $215,627 - ($20,076) -  (8.5%)

Mr. Sturick reviewed the Bridge and Tunnel Operators Association
(BTOA) Report for YTD March 2025 and March 2024. Mr. Sturick reported

total crossings for YITD March 2025 and March 2024 were 312,315 compared
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to 359,431 the previous period YTD representing a decrease of 47,116 or 13.1%
below the previous period. The Board discussed factors impacting the current
traffic volumes and stated that they will continue to monitor into the summer
travel season.

PROJECT REPORTS

Bridge Facilities

Operations and Maintenance Activities

Mr. Moulton reported that fifteen (15) seasonal bridge maintenance
workers have been hired for each Bridge in order to assist with the 2025 Bridge
Painting Program. Mr. Moulton reported that the required training, testing,
and safety programs for the full-time and seasonal bridge maintenance staff
will begin the week of April 28, 2025. Mr. Moulton reported that after the week
of training, crews will work overnight hours (Sunday-Friday), removing the
winter sand and washing down the bridges. Mr. Moulton reported that the
U.S. and Canadian maintenance staff will run one-way traffic to make repairs
to the bridge road deck as needed. Mr. Moulton reported that the crews will
tentatively return to the day shift during the first week of June 2025. Mr.
Moulton reported that American Crane & Equipment Corporation of
Douglassville, Pennsylvania, (American Crane) will be performing the annual
OSHA inspection of the permanently installed maintenance platforms, which
were originally installed in 1993. Mr. Moulton stated that the inspection will
take approximately one (1) week to complete. Mr. Moulton reported that two (2)
proposals have been received for the U.S. Crossing Electrical Repairs and
Upgrade Project, which are currently being reviewed. Mr. Moulton also

reported on the Landscape Facility Electrical Repairs & Upgrade Project which



is needed due to the recent discovery that the electrical service is undersized.
Mr. Moulton stated that staff have been in contact with Blackstone Electric of
Dexter, New York, to schedule the installation of the upgraded electrical service
for the Landscape Facility. Mr. Moulton reported that staff have been working
with Barton & Loguidice, D.P.C. of Watertown, New York, on several projects,
including the Window Replacement Project for the Administrative Offices as
well as the AMMEX Duty Free Entrance Repair Project, and that TIBA is
currently waiting to receive proposals for these projects. Mr. Moulton reported
that the suspender cable replacement and test program on the U.S. Crossing,
which will include the fabrication and installation of the replacement cable, will
take place this summer in collaboration with the Parsons Transportation
Group, of New York, New York. Mr. Moulton reported that Barrett Paving
Materials Incorporated will start the Parking Facility Parking Lot Improvements
Project on April 28, 2025, which will include the parking lots for the AMMEX
Duty Free Store and the U.S. Administrative Buildings. Mr. Moulton reported
that several full-time staff members are being trained in project management
due to recent and upcoming staff retirements.

Safety & Security

Mr. Sturick reported that he would be reporting on behalf of Mr.
Labiendo. Mr. Sturick reported that on the U.S. side, there were no new
injuries in the past month and that two (2) medical only claims were closed,
which currently leaves two (2) open claims. Mr. Sturick reported that on April
7, 2025, Mr. Labiendo and Mr. Moulton participated in the bi-annual security
meeting with bridges under the FBCL umbrella hosted by Corey Bertrand,

Manager, Corporate Security Risk and Compliance of FBCL. Mr. Sturick



reported that on April 16, 2025, Mr. Labiendo assisted with the orientation of
Boldt Castle seasonal staff, and presented to them all required policies,
procedures, an emergency response plan review, sexual harassment training
and security awareness training. Mr. Sturick reviewed the planned 2025
Bridge Painting Program Training week schedule. Mr. Sturick reported that a
representative from the New York State Department of Transportation will be
providing traffic control and flag person training, and that Mr. Labiendo is
continuing to schedule paid duties with the New York State Police and Ontario
Provincial Police to assist in the enforcement of TIBA Rules and Regulations on
both bridges in order to ensure workers’ safety.

Other Facilities and Programs

Boldt Facilities

Ms. Jobson reported that the annual Coast Guard inspection of the Boldt
Castle Shuttle went well. Ms. Jobson reported that the Boldt Castle employee
orientation that took place on April 16, 2025, was well attended. Ms. Jobson
reported that U.S. Customs and Border Protection has been setting up their
equipment on Heart Island. Ms. Jobson reported that the Boldt Castle
concession stand has been deep cleaned and that much of the food has been
ordered for delivery so that it will arrive before the opening of Boldt Castle. Ms.
Jobson reported that most of the gift store merchandise is in Boldt Castle,
except for local products. Ms. Gollinger and two (2) gift store employees
continue to organize and assist with the pre-season set up. Ms. Jobson
reported that thirty-nine (39) weddings are scheduled for the 2025 operating
season, and four (4) weddings are scheduled for the 2026 operating season.

Ms. Jobson reported that the Boldt Facilities will open in approximately two (2)
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weeks, on May 10, 2025, for the 2025 operating season. Mr. Garceau reported
that two (2) seasonal maintenance staff have started early to assist with
cleaning the grounds after an ice storm caused damage to several trees. Mr.
Garceau reported that scaffolding, which is being installed by Tri-City
Scaffolding Company of Delanson, New York, will be completed within days,
and that Lupini Construction Inc. of Utica, New York, will be onsite on May 5,
2025, to start masonry work on the riverside overlook project. Mr. Garceau
reported that the Alster Tower Café restoration will be completed and receiving
final touches within a week. Mr. Garceau reported that a barrier wall with
large plexiglass viewing windows has been erected to isolate the bowling alley
landing, which is the next phase of construction in the Alster Tower. Mr.
Garceau reported that he attended a virtual meeting on April 9, 2025, with Bell
& Spina, Architects-Engineers, P.C. of Syracuse, New York, regarding the Boldt
Yacht House Roof Project, which is set to start on May 19, 2025.

TIBA Appointment of Director to the Thousand Islands Regional

Tourism Development Corporation — Proposed Resolution No. 6: Mr.

Sturick read the following resolution, which was moved by Richard Iglinski,
seconded by Robert J. Storms and duly adopted.
SEE ATTACHMENT 3

OTHER MATTERS

Mr. Sturick noted that he and Mr. Olson have been working on the
upcoming TIBA insurance renewals. Mr. Sturick noted that the upcoming
renewal for the U.S. Bridge and Boldt Castle has been difficult this year and in
conjunction with TIBA’s insurance consultant, Alterity Group of Williamsville,

New York, and insurance broker, Acrisure of New York, New York, a site visit is
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planned by the current insurance provider, Chubb, in late May 2025 to see
both the U.S. Bridge and related property and Boldt Castle. Mr. Sturick noted
that a second insurance company, Zurich, has expressed interest and a visit
from representatives from that company is being coordinated by Acrisure. Mr.
Sturick noted that he will have an update for the next board meeting.

A request was made by Bruce Armstrong at approximately 11:33 a.m. to
go into Executive Session to discuss property matters. Thye Lee made a motion
to go into Executive Session to discuss property matters, the motion was
seconded by Natalie Kinloch and unanimously carried and the TIBA Board
Members went into Executive Session. At approximately 12:15 p.m., a motion
to adjourn the Executive Session was made by Barry Ormsby, seconded by
Thye Lee and unanimously carried.

With no other business, a motion to adjourn the meeting was made by
Bary Ormsby, seconded by Robert J. Storms and unanimously carried.

NEXT AUTHORITY MEETING

Mr. Sturick proposed a meeting date change for the board meeting in
May 2025 due to a scheduling conflict. Mr. Sturick proposed Friday, May 30,
2025. By unanimous consent, the place of the next Authority meeting was set
for Friday, May 30, 2025, at 10:30 a.m. at the American Administration

Building.

Secretary



ATTACHMENT 1

RESOLUTION NO. 4
RE: RESOLUTION OF APPRECIATION TO CHARLIE WALTI

The following resolution was moved by Bruce Armstrong and
unanimously carried and duly adopted.

WHEREAS, Charlie Walti, hired full-time by the Thousand Islands Bridge
Authority (Authority) on November 1, 1996, and assigned to its bridge
maintenance department has consistently demonstrated his outstanding
service, dedication, commitment and work ethic to the Authority, and

WHEREAS, to oversee the construction and maintenance efforts, Charlie
Walti was promoted by the Authority in April 2016 as Manager, Bridge
Facilities Maintenance & Construction and served with exceptional
competence in such capacity until his retirement in April 2025, and

WHEREAS, as a result of his twenty-nine (29) years of dedicated full-time
service to the Thousand Islands International Bridge System (System),
this System will continue to serve our customers with safe and reliable
transportation for present and future generations.

NOW THEREFORE BE IT

RESOLVED, that the Authority, as its proper act and deed, hereby
records on its permanent records, its sincere appreciation to Charlie
Walti for his outstanding service, dedication, commitment and work ethic
as Manager, Bridge Facilities Maintenance & Construction, and

FURTHER BE IT

RESOLVED, that this resolution shall be prepared in an appropriate
form for the presentation to Charlie Walti and for the purpose of
permanent display at these Bridge Facilities.



ATTACHMENT 2

RESOLUTION NO. 5
RE: APPROVAL/RATIFICATION OF ROUTINE EXPENSE PAYMENTS
AND APPROVAL OF SPECIAL EXPENSE PAYMENTS

The following resolution was moved by Douglas D. Dier, seconded by Richard Iglinski and duly adopted.

WHEREAS, the below listed requisitions and vouchers, together with invoices and other supporting
documentation for routine and special expense payments made since the Authority meeting held on March
28, 2025, were available and reviewed by the Authority during the meeting held on April 24, 2025 (viz):

Date Requisition Voucher Number
04/01/25 3543 36589 - 36600 - US / C11340 - C11344 - CD
04/08/25 3544 36601 - 36618 - US/ C11345 - C11359 - CD
04/15/25 3545 36619 - 36643 - US /C11360 - C11365 - CD
04/22/25 3546 36644 - 36662 - US / C11366 - C11370 - CD

Amount
142,159.25
141,068.63

95,1563.75

__ 23148717

609,868.80

WHEREAS, in a similar manner, the below listed Special Expense Payments, together with invoices and
other supporting documentation which require specific approval before payment is made, were available

and reviewed by the Authority during the meeting held on April 24, 2025 (viz):

Admar Construction Equipment & Supplies - 185 CFM Air Compressor - Bridge
Maintenance
Alterity Group LLC - Insurance Consultant Semi-Annual Fee
Amazon
- Sixty-Six (66) Traffic Safety Cones - Bridge Maintenance
- Custodial Supplies - North Country Welcome Center
Bond, Schoeneck & King - Professional Services
Bowers CPAs & Advisors - Professional Services
Brady Systems - U.S. Weigh-In-Motion Scales - Final Payment Due at Sign Off
Brand Connections Innovations, LLC - Boldt Castle Brochure Distribution Services
Caskinette Ford - Replace Water Pump in Truck #12
CDWG
- HP EliteBook, Docking Station, Two (2) 27" Monitors - Administration
- Two (2) APC Backup Power Supply for Canadian Cabinet 16A - South Tower
- HP22 Mini Workstation - Graphics Computer
Fort Orange Press, Inc. - Boldt Castle Brochures
Gateway Ticketing Systems - Boldt Castle Quarterly POS Maintenance, Support & Hosting
Grainger - Custodial Supplies for TIBA locations
Hanes Supply, Inc. - One Hundred and Sixty (160) Bags of MG Crete - Canadian Bridge
Maintenance
Hazlewood Mechanicals, Inc. - Supply and Install Boiler Control - U.S. Maintenance Shop

Amount
24,886.00
2,750.00

1,384.90
1,736.75
4,050.00
3,450.00
29,484.70
1,885.00
1,026.89

2,308.42
4,424.10
2,375.01
6,044.00
7,196.94
5,229.26
8,800.00

1,132.96



ATTACHMENT 2

Hyde - Stone Mechanical Contractors

- Repair Rooftop Unit - U.S. Duty Free 5,381.06
- Certification Test of Two (2) Double Check Backflow Prevention Devices - Rift WTP 1,163.14
Lubrite Technologies - Four (4) Bronze Self-Lubricating Bearing Blocks - Bridge Maintenance 34,496.85
Parsons Transportation Group
-2024-2025 Retainer - Q3 6,270.75
-2024-2025 Retainer - Q4 7,124.35
-Underwater Inspection at Canadian Pier 17 15,751.85
Store Supply Warehouse - Shopping Bags, Hang Tags, & Tissue Paper - Gift Store Supplies 5,684.40
TeamViewer - Remote Access Software Annual Renewal - TIBA, Boldt Castle, & NCWC 1,100.00
Timothy Sturick - Reimbursement for Travel Expenses - IBTTA Technology Summit - 3/21/25 2,298.41
to 3/25/25 in Dallas, TX
USI Consulting Group - GASB 75 Actuarial Valuation Report for Fiscal Year Ending 2/28/25 3,250.00
White Cap - Supplies for U.S. Bridge Painting Program 9,799.24
Anderson Transportation Services Inc. - 2024-2025 Commercial Rebate 254.15
Challenger Motor Freight Inc. - 2024-2025 Commercial Rebate 1,219.30
Erb Transportation Limited - 2024-2025 Commercial Rebate 485.40
Gypsum Express, LTD - 2024-2025 Commercial Rebate 1,461.70
Kairon Transport (6097391 Canada Inc.) - 2024-2025 Commercial Rebate 2,966.81
KBD Transportation (10672773 Ontario, Inc.) - 2024-2025 Commercial Rebate 2,438.15
Kriska Holdings Ltd. - 2024-2025 Commercial Rebate 4,449.90
Shandex Truck, Inc - 2024-2025 Commercial Rebate 505.65
Transport Herve Lemieux 1975 Inc. - 2024-2025 Commercial Rebate 592.11
Transport Robert (1973) LTEE - 2024-2025 Commercial Rebate 732.30
XTL Transport Inc. - 2024-2025 Commercial Rebate 1,918.90
HTS Engineering Ltd. - HVAC Preventative Maintenance - CBSA 5,601.32
IECBL - Labor to Replace Three (3) Surge Protectors - CSBA 1,690.20
Levac Supply - Supplies for Canadian Bridge Painting Program 20,021.49
REL Controls - BACS Service Agreement Quarter Ending 3/31/2025 - CBSA 6,377.72
$ 251,200.08

WHEREAS, the Executive Director has recommended approval of all Routine and Special Expense

Payments as proper obligations of this Authority.

RESOLVED, that the Authority as it's proper act and deed, hereby approves and ratifies in all respects the
routine and special expense payments represented by Requisition No. 3543 through No. 3546 as set forth

herein, totaling $609,868.80, and

RESOLVED, that the Authority, as its proper act and deed, hereby approves for payment
special expenses set forth herein, totaling $251,200.08.

CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD



ATTACHMENT 3
RESOLUTION NO. 6
RE: TIBA APPOINTMENT OF DIRECTOR TO THE THOUSAND ISLANDS
REGIONAL TOURISM DEVELOPMENT CORPORATION

The following resolution was moved by Richard Iglinski, seconded by Robert J.
Storms and duly adopted.

WHEREAS, by Resolution No. 45, adopted on December 20, 2024, the
Authority appointed Jody Pettit to serve as a Director of the Thousand Islands
Regional Tourism Development Corporation (hereinafter “Tourism Corporation”)
for a term of two (2) years ending December 31, 2026, and

WHEREAS, in late 2024, Ms. Pettit noted her desire to resign as a Director of
the Tourism Corporation once a candidate had been identified and vetted and
Ms. Pettit gave official written notice under the date of April 16, 2025, of her
desire to resign as a Director of the Tourism Corporation effective May 1, 2025,
and

WHEREAS, Amanda Root of Henderson Harbor, NY expressed interest in
becoming a Director of the Tourism Corporation and was interviewed and
vetted by management of both the Authority and the Tourism Corporation, and

WHEREAS, Amanda Root has consented to serve as a Director of the Tourism
Corporation effective May 1, 2025, to fill the open vacancy for the remainder of
Ms. Pettit’s term ending December 31, 2026.

NOW THEREFORE BE IT

RESOLVED, that the Authority hereby appoints Amanda Root to serve as a
Director of the Tourism Corporation for the open vacancy for the period of May
1, 2025, through December 31, 2026, but always subject to the pleasure of the
Authority, and

FURTHER BE IT

RESOLVED, the Authority directs the Executive Director to communicate this
action to the Tourism Corporation as its proper act and deed.
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